//;\XTRI DELTA TRANSIT

Tr1 Delta Transit
Mobility Hub Study

January 2026




Acknowledgements

This study was made possible thanks to grant funding from the Metropolitan Transportation Commission (MTC)

Tri Delta Transit
Agustin Diaz

Leeann Loroio

Study Stakeholders
City of Antioch

City of Pittsburg

Contra Costa Transportation Authority (CCTA)

Consultant Team

- Semergent
Fehr&Peers labs

LESHNER
PLANNING

r

*TRANZITO

SMART MOBILITY

2 | Tri Delta Transit Mobility Hub Study



Table of Contents

S 0o VA @ A= QYT YA o | (=) A PSPPI 4
=Y 1[0 To I @o ] o [1 4 [0] o FHR ST P PR UPRPPRTON 15
L geTe [ g 10 gl BI=AY ] (o] o] 0 0 T=T o] SO TP TP P U PR PUPRPUPPPPRP 25
SIte [AENTITICATION & ASSESSITIENT ...ttt et e et oot e e s st e o s e e ook et e ek e e a4k st oo ket eea b et e e s R et e e e e et e as s et ek e e e bn e e e nreeanneeennnee e 40
Yol 1= o g Fo ol B T=T Y T | o PRSP TP PP UPRTPPPPOPI 47
T g ][] g gT=T g1 e= 1 (0] o W TS O PSP PP UPPP PPN 64
AN L2 QIS =0 1 Pt 77

3| Tri Delta Transit Mobility Hub Study



Study Overview
& Context

This section outlines the study’s purpose, vision,
and guiding principles within the broader context
of MTC’s Mobility Hub Program. It also describes
how local conditions, hub typologies, and
community engagement inform the development
of mobility hub concepts for East County.



Study Overview

Tri Delta Transit launched the East County Community Mobility Hub Study in the summer of 2024 with support from the
Metropolitan Transportation Commission (MTC) through its Mobility Hub Technical Assistance Program. The study is
part of MTC’s broader regional effort to implement the Mobility Hub Implementation Playbook, which provides a
framework for delivering coordinated, multimodal access points in areas throughout the Bay Area.

MTC’s Mobility Hub Program! aims to
advance seamless, equitable, and
sustainable transportation connections
by integrating multiple travel options,
such as local and regional transit, bike
share, car share, on-demand shuttles,
micromobility, and passenger amenities,
into cohesive, community-centered
locations. Through technical assistance,
MTC supports local agencies in planning
mobility hubs that respond to the unique
needs of Equity Priority Communities
while aligning with regional goals to
reduce greenhouse gas emissions,
improve multimodal access, and enhance
quality of life.

! https://mtc.ca.gov/planning/transportation/mobility-hubs

|

Figure 1.I. MTC Mobility Hub Concept. Source: Nelson\Nygaard Consulting Associates
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Building on these principles, this study adapts regional guidelines and suggested best practices to Eastern Contra Costa
County’s unique local context, as an area characterized by rapid population growth, longer commute distances, and
lower transit access compared to the Bay Area’s urban core. The study focuses on identifying opportunities for new and
improved mobility connections that address local needs and complement Tri Delta Transit’s recently updated transit
service and network.

The study is organized into a series of connected phases that move from understanding existing mobility conditions to
developing concepts, evaluating potential sites, and identifying implementation strategies. Throughout this process,
community and stakeholder engagement play an active and consistent role, informing analysis, shaping design priorities,
and ensuring that recommendations reflect local needs and lived experiences.

Stakeholder & Community Engagement

A

’ \ Schematic Design

f [ [
Existing Conditions Program Development Sites Assessment

Implementation

The defined program vision, principles, and objectives below will guide the development and implementation of the Tri
Delta Transit East County Community Mobility Hub Study, ensuring that it meets current and future mobility needs while
supporting broader state and regional objectives. The principles and objectives are consistent with the MTC Mobility
Hub Implementation Playbook and include metrics to inform the site identification process.
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Program Objectives

The Mobility Hub Study envisions the hub serving as an inviting and inclusive community space tailored to the needs of
Eastern Contra Costa County, with access to multiple transportation options and supportive amenities. These hubs will

be located at places in the community where public transit, bike share, car share, and other transportation options can

come together with community assets or services, making it easy, affordable, and accessible for people to get around.

By integrating a variety of sustainable transportation options, the hubs aim to reduce greenhouse gas emissions (GHG)
by reducing vehicle miles traveled (VMT).

Key Principles

The Mobility Hub Study is guided by six core principles that support the overall vision of creating effective community-
oriented mobility hubs. Each principle is accompanied by a set of objectives that outline clear goals and benchmarks to
inform the selection, evaluation, and design of mobility hubs throughout the study.

1. Connected and Improved Mobility

Objective 1.1 — Develop regionally consistent and community-centered mobility hubs that respond to the unique
needs of residents and workers in East County.

Objective 1.2 — Enhance first- and last-mile connections to create a more affordable, seamless, practical, and
accessible transportation network within East County, improving both regional and local travel.

Objective 1.3 — Enhance access to MTC Transit-Oriented Communities (TOC) areas (e.g. BART stations) within a
10-minute walk and bicycle travel time (accounting for differences in travel speed and time for people who use
wheelchairs or other mobility aids), and 15-minute bicycle or bus/shuttle trip.
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2. Toward Sustainability and Climate Action

Objective 2.1 — Expand options for residents who currently rely on cars and improve access to shared and active
transportation. This approach reduces car dependency and improves air quality without burdening vulnerable
populations.

Objective 2.2 — Develop adaptable, future-ready transportation infrastructure that integrates new mobility
technologies and best practices, ensuring sustainability and supporting long-term climate goals.

3. Transportation Equity

Objective 3.1 — Implement needs-based transportation solutions and anti-displacement strategies that prioritize
the voices and experiences of Equity Priority Communities.

Objective 3.2 — Expand access to reliable and affordable transportation options for historically underserved
communities, ensuring mobility solutions meet their specific needs and priorities.

4. Inclusive and Exceptional Experience

Objective 4.1 — Create inclusive public spaces that enhance user experience for all, including people with
disabilities, elders, caregivers, and families with young children. Integrate high-quality amenities such as intuitive
wayfinding, real-time travel information, and accessible payment options.

Objective 4.2 — Reimagine mobility hubs as cultural and community spaces by integrating elements such as
shops, food vendors, and recreational areas. Designing these spaces with local identity in mind to cultivate
belonging and serve as gathering points for connection and joy.

5. Value-Driven Implementation

Objective 5.1 — Leverage partnerships with community-based organizations and transportation agencies to
prioritize implementation-ready sites and deliver impactful, cost-effective outcomes that are informed by
stakeholder and community input.
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6. Personal and Community Safety

Objective 6.1 — Enhance active transportation environments with safety measures that prioritize community
needs, such as traffic-calming infrastructure, well-lit pathways, and secure amenities for bicyclists and
pedestrians.

Objective 6.2 — Promote personal safety by fostering a welcoming presence through community ambassadors or
other people-centered and culturally-responsive approaches.
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Mobility Hub Types

There are multiple approaches to creating a mobility hub that could achieve the desired vision of this study. MTC’s
Mobility Hub Implementation Playbook defines several hub types that help guide the form, function, and amenities that
would best suit each hub based on its location and surrounding conditions. For Eastern Contra Costa County, two types
are especially relevant: Suburban and Opportunity Hubs.

Suburban Hubs are located in auto-oriented or small neighborhood areas. These hubs provide key connections to
regional transit options, which may include regional rail and bus, bus rapid transit (BRT), or local bus routes. Users
typically access these hubs via nearby park-and-ride lots and/or car share or bike share.

Opportunity Hubs are situated in outlying town centers or areas that overlap with Equity Priority Communities or
High Displacement Risk Areas. These areas have many of the key elements needed for a mobility hub, such as
community activity centers or population density, but lack high-quality, frequent transit service or other shared
mobility services.

While MTC'’s typologies provide a helpful framework, this study aims to apply a more localized lens to reflect the unique
context of Eastern Contra Costa County (i.e., East County). As a result, the study emphasizes the physical conditions
and surrounding land uses that influence a site’s readiness to serve as a mobility hub. This context-driven approach
guided the selection of locations, amenities, and services through the lens of two primary categories of potential
mobility hub sites. The first includes denser, built-out areas with limited physical space for new infrastructure, where
integration with existing streets and buildings is key for the development of the hub. The second includes lower-density
areas with greater physical space to accommodate mobility hub amenities, offering more flexibility for design and
layout. Although transit coverage varies across the study area, the study prioritizes sites that support and strengthen
connections to the Tri Delta Transit network.

10 | Tri Delta Transit Mobility Hub Study



Stakeholder & Community Engagement

The Mobility Hub Study is grounded in the belief that engaging with stakeholders and the community is essential to
designing transportation solutions that reflect local needs and aspirations. Over the course of three phases, the project
team worked with community-based organizations (CBOs), residents, and agency partners to gather input on barriers,
opportunities, and visions for mobility hubs in Eastern Contra Costa County.

The engagement process was designed to layer insights: starting with broad listening of current needs and idea
generation (Phase 1), moving to input on potential locations and features (Phase 2), and concluding with on-the-ground
validation and prioritization of candidate sites (Phase 3). Findings from the Phase 1 community events and CBO
interviews directly informed the selection of mobility hub candidate areas. Phase 2 helped refine these areas and
prioritize amenities and services. Phase 3 concentrated on design, amenities, and the overall feel of sites within each
area. This iterative approach ensured that the voices of residents, particularly those from Equity Priority Communities,
remained central throughout the study. The following CBOs, advocacy groups, and agency partners collaborated in the
engagement process for this study:

e Delta Veterans Group e East County First 5 Center

e El Timpano e Lincoln Families

e Loaves & Fishes e Transbay Coalition

e Transform e Urban Habitat

e Alliance of Californians for Community Empowerment e MCE Community Choice Energy

e 5l Contra Costa e Contra Costa Transportation Authority (CCTA)
e TRANSPLAN e Los Medanos College

e BART e Cities of Antioch & Pittsburg

Table 1 summarizes the engagement activities conducted across all three phases of the study, including the type of
activity, location, and timing.
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Table 1. Summary of Engagement Activities

Phase Activity/Event Location

Antioch BART Station

Phase 1 Existing Conditions, Pop-Up Tabling Events Nick Rodriguez Senior Center

Lived Experience, Gaps, Barriers, (Dia de los Muertos)
Opportunities

(Fall 2024)

West Pittsburg Community Church

Stakeholder Interviews and Community-

. . . Antioch, Pittsburg, Oakle
Based Organization (CBO) Questionnaires I I urg y

Antioch Public Library

East County First Five Center

Phase 2: I;)raft Vision, Potential Pop-Up Neighborhood Workshops Antioch Unified School District (AUSD)
Sites, Program English Language Learner Advisory
Recommendations Committee (ELAC)

(Winter/Spring 2025) West Pittsburg Community Church

Mobility Hub Features and Amenities

Questionnaire Antioch, Pittsburg, Oakley

Phase 3: Preferred Sites Pittsburg Center BART Station Area
Site Visits
(Summer 2025) 18th Street Corridor (Antioch)
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Engagement-Informed Process

Each phase of the engagement process directly shaped study outcomes, from the identification of candidate hub areas
to the refinement of design concepts. Look forlagelagaelsections of this report that highlight where community and
stakeholder insights informed the study’s findings and conclusions.

Who We Reached

Across three phases of engagement, the project team
gathered 77 completed demographic surveys, alongside
broader conversations with residents at pop-ups,
workshops, and site visits. While the number of formal
responses is a snapshot, more community

members participated in mapping activities, small-group
discussions, and informal dialogues that informed the

How often do you use Tri Delta Transit?

Daily
= Weekly

Monthly study.
= Rarely

Based on the demographic surveys, most participants live
in Antioch and Pittsburg, reflecting the geographic core
of MTC’s Equity Priority Communities? in East County.
These communities have been disproportionately
affected by transportation inequities and lack of access,
making their inclusion central to shaping equitable

Figure 2.2. Participant Tri Delta Transit Usage mobility solutions.

= Never

2 Equity Priority Communities are census tracts that have a significant concentration of underserved populations, such as households with low incomes and
people of color.
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The majority of respondents were regular Tri Delta Transit
riders. Over one-third (34%) reported using Tri Delta daily,
and more than one-quarter (27%) used it weekily.
Respondents most frequently travel by bus, walking, and
BART, while some carpool, use rideshare services, or bike.

Latinx/a/o residents represented the largest share of
respondents (52%), followed by Black/African American
residents (30%), White (12%), and Asian (6.5%). 46% of
respondents reported a language preference for Spanish.

A majority of respondents (64%) reported annual incomes
below $35,000, including 56% earning under $25,000.
Another 15% reported incomes between $35,000-$74,999,
while 21% reported incomes above $75,000. Women made

up a slight majority of respondents (55%), compared to 44%
identifying as male and 1% preferring to self-describe.

Overall, these findings show that engagement reached
MTC’s Equity Priority Communities in East County: lower-
income residents, people of color, and frequent transit
riders. Their perspectives shaped how mobility hub needs
were defined, ensuring that proposed improvements
respond to lived experiences of limited transportation
access. The process established a foundation for mobility
hubs that are equitable, inclusive, and reflective of the
communities they are intended to serve.

What is your annual household income?

Less than $25,000 = $25,000 -$34,000
$35,000-$49,900 = $50,000-$74,000
= $75,000-$99,000 = $100,000-%$149,000

$150,000+

Figure 1.3. Participant Annual Household Income

What is your preferred language?

62%

3% 3%

English Spanish Tagalog American Sign
Language

Figure 1.4. Participant Preferred Language
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EXIsting
Conditions

This section summarizes the existing
transportation and land use context in Eastern
Contra Costa County. It draws on recent planning
efforts, data analysis, and community engagement
to establish a baseline understanding of current
travel behavior, mobility needs, and infrastructure
conditions within the Tri Delta Transit service area.



Existing Planning Efforts

The Tri Delta Transit Mobility Hub Study builds on several recent and relevant planning efforts across Eastern Contra
Costa County. The City of Pittsburg Active Transportation Plan, Connect Contra Costa’s East County Action Plan, and
the Contra Costa Countywide Bicycle and Pedestrian Plan collectively offer a foundational understanding of local
priorities for walking, biking, and transit access. These planning documents helped to shape where mobility hubs could
best support safe multimodal connections and more inclusive access.

In addition, Tri Delta Transit's Comprehensive Operational Analysis (COA), which resulted in service redesign and
schedule changes effective August 10, 2025, created a refreshed baseline of transit routes, stop locations, and service
frequencies based on the study area’s existing needs. The COA aimed to improve network efficiency and reliability,
expand coverage through the Tri MyRide micro transit program, and enhance access to key destinations across East
County. Incorporating the COA'’s revised network allowed the study team to evaluate hub candidate sites against the
agency’s near-term operational realities and anticipated ridership patterns, ensuring that proposed hubs align with
evolving transit service.

The COA also provided detailed insight into travel demand, rider demographics, and transit performance across East
County. Findings showed that more than 90 percent of Tri Delta Transit riders walk to transit, highlighting the
importance of pedestrian-scale access and safe walking connections. Ridership is highest along corridors such as
Railroad Avenue, Lone Tree Way, and Highway 4, reflecting where mobility needs are greatest. Zero-vehicle households
and low-income residents are concentrated in central Pittsburg and Antioch, underscoring the equity imperative of
improving access in these neighborhoods. The COA also confirmed strong demand for flexible mobility options, with Tri
MyRide performing at levels comparable to some fixed routes and providing critical coverage in areas with limited
traditional bus service.
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Data Analysis

The success of mobility hubs depends on the characteristics of their surrounding context. The built environment
establishes the necessary infrastructure for a mobility hub, while factors such as land-use density, transit coverage,
demographic composition, and travel demand define its potential impact. Building on the earlier planning efforts and the
agency’s service baseline, the study employed spatial data to provide a detailed understanding of transit accessibility,
key destinations, community health indicators, and demographic conditions within the Tri Delta Transit service area.

Table 2 lists the primary data sources used in this analysis.

Table 2: Data Sources

Category ‘ Data Source
Tri Delta Transit Existing Network Tri Delta Transit
. Tri Delta Transit COA Network Tri Delta Transit
Transit
(including routes, stops, Tri Delta Transit Stops & Amenities Tri Delta Transit, Nelson\Nygaard
I, High Ridership Transit Stops Tri Delta Transit, Nelson\Nygaard
BART Routes and Stops, Replica BART
) i L Contra Costa Transportation Authority
Transportation Network Roadways of Regional Significance (CCTA)
(including major
roadways, opportunity for | Contra Costa County Bicycle Backbone Contra Costa Transportation Authority
safety improvements) Network (CCTA)
. . . . Contra Costa Transportation Authorit
Safety Priority Locations (High-Injury Network) (CCTA) b y
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Land Use

(including densities and
land use context)

City of Pittsburg and City of Antioch Zoning

City of Pittsburg, City of Antioch

Schools and Parks

California School Campus Database
(CSCD), Fehr & Peers

Pedestrian Priority Areas

Contra Costa Transportation Authority
(CCTA)

MTC Priority Development Areas

Metropolitan Transportation
Commission

MTC Transit Oriented Communities

Metropolitan Transportation
Commission

Demographics
(including locations of
disadvantaged
communities)

Zero-Vehicle Households

2018-2022 American Community
Survey (ACS)

Healthy Places Index (HPI)

Public Health Alliance

CalEnviroScreen 4.0

California Office of Environmental
Health Hazard Assessment

Low-Income Household Density

Nelson\Nygaard, U.S. Census

Older Adult and Youth Population Density

Nelson\Nygaard, U.S. Census

People of Color (POC) Population Density

Nelson\Nygaard, U.S. Census
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Travel Patterns Assessment

To assess travel patterns within the Tri Delta Transit service area, the study analyzed aggregated origin-destination pairs
for trips that either start or end in East County. The analysis identified primary trips within East County and across the
Bay Area, and examined metrics such as mode choice, trip distance, and duration. The study used “big-data” platforms,
such as Replica, which aggregates mobile-location, built-environment, and demographic information, and paired it with
transit ridership datasets to derive a comprehensive picture of how people are moving today.

Main Origins and Destinations - While East County has travel connections across the Bay Area, approximately 80% of
trips remain local (either within East County or from adjacent Central County). Regionally, key origin/destination
counties include Sacramento, Napa, and Solano.

Mode Choice — Auto trips is the predominant mode of transportation for trips starting and ending in East County,
accounting for about 85% of all trips. Walking comprises 10% of trips, with the remainder split between bicycle and
transit. Among transit trips, around two-fifths are contained within East County, while three-fifths connect beyond the
region.

Trip Characteristics — Travel in East County reflects a diverse mix of purposes, including work commutes, school and
childcare trips, shopping, and social or recreational activities. Trip lengths vary considerably, with many short local trips
occurring within the same city and a meaningful share extending to regional destinations for work, education, and
essential services. This blend of local and longer-distance travel underscores the need for mobility hubs that can serve
both neighborhood-level access and regional connectivity, supporting short first- and last-mile connections as well as
longer multimodal journeys.
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Places of Interest

The collected data and travel pattern analysis informed the identification of places of interest—high-activity nodes that
may serve as anchors for hub development or key connections within the mobility hub network. Six locations were
identified as major travel generators and key daily origins and destinations, based on community input. These places
include:

Pittsburg Foods Co shopping center
Los Medanos College, Pittsburg
Antioch Industrial Waterfront

Antioch Safeway shopping center
Antioch Target/WinCo shopping center
Antioch Walmart shopping center

Each of these locations offers significant community services, education or employment opportunities, and proximity to
transit, pedestrian, or bicycle infrastructure. They could serve either as potential mobility hub sites themselves, or as
critical connection points within the mobility hub network. Full results of the data analysis and origin-destination
assessment can be found in Appendix A.
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Phase 1 Engagement

In addition to an analytical existing conditions analysis, the first phase of engagement focused on building relationships
with community-based organizations (CBOs) and documenting the lived experiences of residents in East County.
Engagement activities were designed to gain a deeper understanding of travel behavior, identify mobility barriers, and
explore opportunities for improvement.

Three pop-up events were hosted at
high-traffic and culturally significant
locations: the Antioch BART Station, the
Dia de los Muertos celebration at Nick
Rodriguez Senior Center in Antioch, and
the Bay Point All N One Community
Services at the West Pittsburg
Community Church, engaging more than
50 residents.

Two complementary mapping activities
were used to capture both collective and

individual travel patterns:
|

b‘;{L L-" Rowrt

foe o s fa

e Large Destination Map: A poster-
sized map where participants
marked key destinations such as My Route, My Antioch

grocery stores, schools, and major Mi Ruta, Mi Antioch
bus routes. Figure 2.3. Example of Resident-Completed Travel Route Map (“My Route / Mi Ruta, Mi Antioch”)

Individual Travel Maps: Smaller maps (in English and Spanish, branded My Route / My [City] and Mi Ruta / Mi
[Ciudad]) that allowed residents to trace and color-code their typical travel routes by mode.
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Resident input highlighted several themes:

Challenges to using transit included long waits, infrequent service, and route legibility.

Limited access to key destinations, such as shopping centers and schools, reduced transit’s usefulness.
Safety concerns, including speeding cars, inadequate crossings, and a lack of bike infrastructure, discourage
walking and cycling.

Residents emphasized that hubs should function
as cultural and social anchors, not just transfer
points, with spaces for gathering, joy, and local
identity.

CBO stakeholder interviews reinforced these
findings, underscoring the importance of
affordability, equity, and cultural relevance in

future hub designs. Stakeholders suggested

features such as multilingual signage, public art,

and community programming to make hubs .

more welcoming. % Mobitity Hub Project

Centro de Movilidad para la
Comunid,

East County Community

These interviews also informed the engagement
strategy for Phases 2 and 3, emphasizing the
need to “meet people where they are.” Rather
than hosting stand-alone events, the team
aligned engagement with existing community
meetings and activities to maximize participation Figure 2.4. Destination map after Phase 1 Engagement event
and minimize burden on CBO partners.
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Program
Development

This section describes how network planning,
community engagement, and site evaluation
informed the identification of candidate mobility
hub areas. It also defines the set of amenities that
will serve as the foundation for schematic design.



Network Planning

Building on the findings from the Existing Conditions phase, the network planning process analyzed the study area’s
transportation system to identify where mobility hubs could best enhance access, equity, and connectivity. The analysis
combined data from the existing conditions assessment and Phase 1 engagement findings with the study’s guiding
principles and metrics to evaluate opportunities for hub implementation. Key factors included accessibility, equity,
connectivity, land use, and proximity to major destinations. Demographic indicators such as zero-vehicle households
and age distribution were mapped across the study area, alongside information on land ownership and potential
development sites.

To assess connectivity, proximity to Tri Delta Transit bus stops and routes (including COA service changes), BART
stations, and low-stress walking and biking facilities were evaluated. Locating a mobility hub near existing transportation
infrastructure enables greater access and effective service delivery. In addition to transportation infrastructure, proximity
to schools, community resources, and commercial areas were considered throughout the network planning process,
ensuring that hubs strengthen connections to the places the community travels to most.
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Consistent with the MTC Mobility Hub Implementation Playbook, one of the primary goals of mobility hubs is to reduce
greenhouse gas (GHG) emissions through a reduction in vehicle miles traveled (VMT). Metrics to assess equity and
sustainability included lack of first-/last-mile connections, zero-vehicle households, Equity Priority Communities, and
areas of environmental health burden as defined by CalEnviroScreen 4.0.

Mobility hubs can promote personal and community safety by implementing transportation safety measures to enhance
transportation experiences and fostering active, well-designed public spaces that encourage regular use. A hub that
attracts consistent activity throughout the day can enhance perceived safety by increasing natural visibility and social
presence. Additionally, CCTA’s Countywide Pedestrian Priority Areas (PPAs) and Safety Priority Locations within the
study area were prioritized for their potential to deliver benefits in both mobility and public safety.

Using the above metrics and considerations, seven Key Candidate Areas were identified. These areas met the
demographic, infrastructure, and community-based components required for successful implementation of a mobility
hub. A detailed description of each area is provided in Appendix B.
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Phase 2 Engagement

Phase 2 community and stakeholder engagement played a central role in validating and refining the key candidate areas,
as well as exploring the types of amenities and design elements that should apply to future mobility hubs. This phase
focused on testing candidate sites and refining design priorities with direct community input.

Engagement activities included neighborhood pop-up workshops at West Pittsburg Community Church, Antioch Public
Library, and the East County First 5 Center, as well as engagement with Antioch Unified School District’s English
Language Advisory Committee. Across all events, more than 70 participants were reached.

Each session began with a bilingual
presentation (English and Spanish)
that introduced the purpose of the
study, summarized feedback from
SRS > Phase 1, and shared examples of
o i &, I existing mobility hubs from both the
{ . i 54 el g N S MTC Mobility Hub Implementation
A’ /| Wi A Playbook and Sacramento’s El Paso
Heights Hub, which transformed a
vacant lot into a vibrant community
space with seating, carshare, and a
job training program.

-_.' v - ‘-_.
"|' r -

L =

IS

.

-._‘
|

Figure 3.3. Phase 2 Engagement at West Pittsburg Community Church/Bay Point All N One
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Following the presentation, participants engaged in an interactive session to capture both location-specific and feature-
specific input. A large map allowed participants to explore the seven candidate areas throughout Pittsburg and Antioch.
They identified their preferred hub areas by placing pins and adding written comments about why and how a mobility
hub could improve travel in that area. In parallel, self-guided worksheets introduced the concept of mobility hubs
through four themes: (1) Expanding transportation options, (2) Designing for safety, (3) Creating comfortable spaces,
and (4) Uplifting culture and community. Participants used rank-choice voting to identify the features and services most
relevant to their lives. Facilitators supported small group discussions and recorded feedback on sticky notes.

Table 3 displays the top responses to the worksheet questions.

Table 3: Phase 2 Engagement Worksheet Results

Question Top Responses

Tri Delta Transit
What types of transportation would you use at a mobility hub? Tri MyRide
BART

What features would help you feel comfortable using a mobility | Real-time arrival information
hub? Public restrooms

Good lighting and open spaces
Well-marked walking paths
Safety attendants

Beyond transportation, what would make a mobility hub a better
place to wait and travel

Multi-lingual signage

What would make a mobility hub feel like a place where you Community spaces/community bulletin boards
belong? Public art and murals

Sign-ups for discount transit passes
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Responses gathered under the four engagement themes
reinforced the community’s interest in hubs that are
practical, safe, and welcoming. Participants consistently
emphasized the need for dependable transit connections
and clear, real-time information, while also highlighting the
importance of comfort, visibility, and cultural expression.
Across all themes, the feedback points to a shared desire
for mobility hubs that not only make travel easier but also
strengthen community connection and a sense of
belonging.

Overall, nearly 70% of respondents indicated that a well-
designed mobility hub would meaningfully improve their
daily travel and encourage them to use transit more
frequently. This highlights the opportunity for East County

mobility hubs to enhance access and convenience while
strengthening Tri Delta Transit ridership.

Overall, how would a well-designed mobility
hub impact your daily life?

2.3%

It would make a big difference - | would use public
transportation more often

= It would be useful, but I'd still rely on my current
transportation
It wouldn't change much for me

= | don't currently used public transportation, and | don't plan to

Figure 3.4. Mobility Hub Impact: Phase 2 Worksheet Results
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Candidate Area Evaluation

Building on the results of Phase 2 Engagement, the study evaluated the seven Key Candidate Areas identified through
network planning to determine their potential for mobility hub implementation. The evaluation process integrated
community and stakeholder feedback with the study’s program objectives and network planning results. A candidate
evaluation matrix and associated rubric were created to assess how well each area aligned with the study’s guiding
principles and objectives. Areas were scored based on their performance across metrics such as accessibility,
connectivity, demographic equity, and implementation feasibility. While each of the Key Candidate Areas has the
potential to be a successful mobility hub, three areas were identified as preferred sites:

e Pittsburg Center BART Area
e 18th Street Corridor
e Los Medanos College, Pittsburg

These sites offer strong existing transit connections, opportunities to enhance first- and last-mile access, and
concentrations of community destinations, like schools, community resources, and grocery stores.
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