










 

TAB 1 
Agenda Item #5 

Consent Calendar (ACTION ITEM): Minutes, Financial Report and  
Marketing Activities Report  

 

 
 

 

Board of Directors Meeting 
Wednesday February 25, 2026 

ECCTA Boardroom 
801 Wilbur Avenue, Antioch, CA 94509 

  















Agenda Item #5c 
Eastern Contra Costa Transit Authority 

Board of Directors Meeting 
February 25, 2026 

 
 
 

 

 

  

 

More Out and About  
 
In addition, February 11th was Make a Friend on 
Transit Day, where we handed out nametags so that 
riders could meet and speak to others interested in 
the same.  After all, transit is a connector and many 
take the same transit every day for work with the 
same people. Why not say hello? 

 

 

Love Transit – for Valentines’ Day 
 
Staff visited Antioch BART pre-Valentine's Day to 
capture riders’ sentiments on their love of transit.  
Various signs were available for riders loving transit, 
and Tri Delta Transit had signs for operators about 
loving our riders.   
 
Hope you caught our Valentine’s reel on Instagram, 
put together from our efforts by staff member 
Megan Howell.   
 

 

 

  

Celebrating and Spreading the Word 
 
We were honored to highlight:  

• Presidents’ Day 
• Black History Month 
• Valentine’s Day  
• New Behind the Wheel trainers 

Encouraging Transit for: 
• Super Bowl fan events and activities 

Upcoming events include:  
• Transit Employee Appreciation Day, March 19th 
• Earth Day, April 22nd 

 
 
 
 



Agenda Item #5c 
Eastern Contra Costa Transit Authority 

Board of Directors Meeting 
February 25, 2026 

 
 
 

 

Ongoing Projects:   
      

    
    
 
   

Transit Takes You Places 
Riders are encouraged to take public transportation 
to get to and from events safely.  
 

• Makers Boulevard, Brentwood 
• Mercantile Market, Oakley  
• Our services around the city 

 

 
 

 

Safety First  
 
Tri Delta Transit works to keep our riders safe.  From 
full checks of vehicles before, during, and after shifts, 
to apps for reporting, to posts about weather, good 
practices, and tips for riding.  We’re starting our 
materials for our paratransit services and will feature 
safety posts, and in-vehicle decals regarding 
scheduling, safety, procedures, and more.  
Everything we can do to make passenger’s lives 
easier.   
 

 

 
 

Clipper 2 
 
Clipper 2 is still experiencing disruptions in service. 
Tri Delta Transit is trying to help.  A gentleman from 
Sacramento came on his way to BART for a Clipper 
card. Our service was down, but through our contact 
at Clipper, she loaded three weeks of free travel on 
our only tester card and he was on his way with an 
exclamation of “Wow, that was great service.”  We 
look forward to when it’s up and running but are glad 
there was help.  
 

 
 







 
 

State Budget Update 
Budget Hearings & Early Action 
Following the Administration’s presentation to the Legislature of a budget that the independent 
Legislative Analyst’s Office (LAO) characterized as “precariously balanced,” the Legislature began to hold 
its hearings on the proposal. In those initial hearings, Governor Newsom’s Department of Finance 
characterized the 2026-27 proposal as a “workload budget” with limited new spending and program 
reductions. The Department also acknowledged that the Governor’s budget did not address ongoing 
structural deficits, which are projected at between $25 and $35 billion as soon as FY 2027-28.  
 
The Department of Finance reiterated the Governor’s plan to propose additional solutions to address 
deficits in both 2026-27 and 2027-28 in mid-May. The Administration’s approach to the budget is 
already creating concerns from legislators who worry about only having a month to consider potentially 
significant budget reductions prior to the June 15 constitutional deadline. 
 
Bay Area Transit Loans  
A loan to large Bay Area transit operators is the subject of an “early action” proposal from the January 
Budget, which could be approved and sent to the Governor the week of February 16 following hearings 
in both house’s budget committees on February 17 and floor votes later in the week. 
 
The Governor’s January budget proposal previewed trailer bill language regarding transit loans for Bay 
Area transit operators, which was unveiled as draft “budget trailer bill” on February 2 and amended into 
identical bills, Assembly Bill and Senate Bill 117 on February 13. Bills must be in print for 72 hours before 
final passage and unlike most legislation, trailer bills take effect immediately upon the Governor’s 
signature. 
 
Specific provisions of the proposed Bay Area transit loan in AB/SB 117 include:  

 
• Up to $590 million loan to eligible entities in the Bay Area from Transit and Intercity Rail Capital 

Program (TIRCP) grant funds that have been awarded to projects in the Bay Area but not yet 
allocated by the California Transportation Commission as cash for construction.  

• Eligible entities for the loan are BART, SF Muni, Caltrain, and AC Transit. Funding would flow 
through MTC to the operators.  

• Upon approval of the trailer bill, the loan would be issued on or before July 1, 2026. 
• The loan is secured by the revenue-based State Transit Assistance formula funds allocated to the 

eligible entities.  
• MTC must make quarterly repayments over a twelve-year term at an interest rate based on the 

States’ “Surplus Money Investment Fund” (currently 4.043%). For the first two years, payments 
would be interest-only.  

• There is a process in the bill to monitor the impact of the loan on Bay Area TIRCP projects and 
reallocate state funding to projects if cash is too tight. If the timeline of TIRCP projects is 
negatively affected, funds already repaid by MTC would essentially be “re-loaned.” 

 
The loan cannot take effect until the trailer bill is approved by both houses of the Legislature and signed 
by the Governor. 



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=mNTDwzhifzdiphiPqNz0nYnvr1Pe5e7DQh7VS6ffPCelhnADZc3QYYjErxFODIes
https://a04.asmdc.org/
http://ct3k1.capitoltrack.com/Bills/25Bills%5Casm%5Cab_0001-0050%5Cab_33_96_A_bill.htm
http://ct3k1.capitoltrack.com/Bills/25Bills%5Casm%5Cab_0001-0050%5Cab_33_96_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=XdiCfw8nohP0bUs6HtfUb81syRmcVACWIzznDvqH0Jzyz%2BhKBMN3KSbou9DxzIJ%2B
https://a80.asmdc.org/
http://ct3k1.capitoltrack.com/Bills/25Bills%5Casm%5Cab_0001-0050%5Cab_35_96_A_bill.htm
http://ct3k1.capitoltrack.com/Bills/25Bills%5Casm%5Cab_0001-0050%5Cab_35_96_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=AeIVtazSwnOuFCbisDR%2FJgm1jxa%2FCYN6Ku%2B7mt5g%2BZG15BKcbiZ2mfeWKPqsHcmP
http://ct3k1.capitoltrack.com/Bills/25Bills%5Casm%5Cab_0101-0150%5Cab_117_98_A_bill.htm
http://ct3k1.capitoltrack.com/Bills/25Bills%5Casm%5Cab_0101-0150%5Cab_117_98_A_bill.pdf


https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=9TeD72hk1Q2cqNFkYQKELSR6SBKvgi72vbV9RgtxyBspnZJVeKN4VdzSmNbPqrNo
https://a48.asmdc.org/
http://ct3k1.capitoltrack.com/Bills/25Bills%5Casm%5Cab_0251-0300%5Cab_259_98_A_bill.htm
http://ct3k1.capitoltrack.com/Bills/25Bills%5Casm%5Cab_0251-0300%5Cab_259_98_A_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=JjvWQyANCmK%2BPZ2Gog1cV66K27hoQnzrVjSm1UuAJW9Avp3An95lW2de0Fy6WP3F
https://a26.asmdc.org/
http://ct3k1.capitoltrack.com/Bills/25Bills%5Casm%5Cab_1551-1600%5Cab_1599_99_I_bill.htm
http://ct3k1.capitoltrack.com/Bills/25Bills%5Casm%5Cab_1551-1600%5Cab_1599_99_I_bill.pdf
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=youy3G%2BE47kHNfSK91Mxh9LlksZTa3wu9aLOgzeIc6q647skDQAgFQ6Zl7CabLSA
http://ct3k1.capitoltrack.com/Bills/25Bills%5Csen%5Csb_0101-0150%5Csb_117_98_A_bill.htm
http://ct3k1.capitoltrack.com/Bills/25Bills%5Csen%5Csb_0101-0150%5Csb_117_98_A_bill.pdf


https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=L2e8h72Uf6ozBNLu4g1HlZ6%2F1RDSY2OK%2BoaUpDQYpPrsQ5eBD1Ah%2F8o2a7iWF66W
http://sd07.senate.ca.gov/
http://ct3k1.capitoltrack.com/Bills/25Bills%5Csen%5Csb_0201-0250%5Csb_239_98_A_bill.htm
http://ct3k1.capitoltrack.com/Bills/25Bills%5Csen%5Csb_0201-0250%5Csb_239_98_A_bill.pdf


 

TAB 2 
Agenda Item #6 

ACTION ITEM: CEO Report  

 
 

 

Board of Directors Meeting 
Wednesday February 25, 2026 

ECCTA Boardroom 
801 Wilbur Avenue, Antioch, CA 94509 
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TAB 3 
Agenda Item #7a 

ACTION ITEM: Revised Regional Measure 3  
Capital Allocation Requests   

 
 

 

Board of Directors Meeting 
Wednesday February 25, 2026 

ECCTA Boardroom 
801 Wilbur Avenue, Antioch, CA 94509 

  





Agenda Item #7a 
Eastern Contra Costa Transit Authority 

Board of Directors Meeting 
February 25, 2026 

 
 
 

 

 
Financial Impact 
A total of $80,596 was expended on the hydrogen fueling station project prior to the change of 
plans. ECCTA wishes to reprogram the remaining $6,589,404 to be used as local matching funds 
on the two proposed projects as follows: 
 

- ECCTA Facility Rehabilitation - $1,432,000 
- ECCTA Vehicle Replacements - $5,157,404 

 
Both projects will be fully funded with the reallocation of RM3 Capital funds. Please see the 
attached Initial Project Report (IPR) for each project for more information on total project costs 
and other funding committed to each project. 
 
Requested Action 
Adopt Resolution #260225A authorizing the CEO to execute and submit revised capital allocation 
requests for RM3 capital funds. 
 
 













 

TAB 4 
Agenda Item #7b 

ACTION ITEM: Vehicle Desposal  

 
 

 

Board of Directors Meeting 
Wednesday February 25, 2026 

ECCTA Boardroom 
801 Wilbur Avenue, Antioch, CA 94509 

  





Agenda Item #7b 
Eastern Contra Costa Transit Authority 

Board of Directors Meeting 
February 25, 2026 

 
 
 

 

0809 2018 Ford 182112 25 ft. E450  2107 2018 Braun 106057 Grand Caravan 
0811 2018 Ford 159788 25 ft. E450  2108 2018 Braun 128006 Grand Caravan 
0812 2018 Ford 180601 25 ft. E450  2109 2018 Braun 106536 Grand Caravan 

 
Financial Impact 
Financial impact will depend on the outcome of the auction. 

Requested Action 
Adopt Resolution #260225B authorizing the disposal of 16 vehicles using a two-pronged 
approach. JPA members will have the first opportunity to bid on the vehicles for $5 each until 
March 18, 2026. The remaining vehicles will be sold at a public auction following March 18, 2026. 













 

TAB 6 
Agenda Item #7d 

ACTION ITEM: HVAC Maintenance and As-Needed Repairs 

 
 

 

Board of Directors Meeting 
Wednesday February 25, 2026 

ECCTA Boardroom 
801 Wilbur Avenue, Antioch, CA 94509 

  

















Agenda Item #7e 
Eastern Contra Costa Transit Authority 

Board of Directors Meeting 
February 25, 2026 

 

 
Requested Action 
Staff recommends that the Board adopt Resolution #260225E authorizing the Chief Executive 
Officer, or their designee, to enter into a four-year contract with Keolis, with the option to extend 
the agreement for three additional two-year terms. The contract amount shall not exceed 
$94,975,683 for the base term and $173,242,585 for the option terms. 













https://bart.legistar.com/DepartmentDetail.aspx?ID=36629&GUID=F55636BF-0761-4AC9-BEE6-100FF4A99D1F
https://bart.legistar.com/DepartmentDetail.aspx?ID=36629&GUID=F55636BF-0761-4AC9-BEE6-100FF4A99D1F
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