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1. CALL TO ORDER Chair Tony Oerlemans  
a. Roll Call 

 
 
 
2. PLEDGE OF ALLEGIANCE 
 
 
 
3. PUBLIC COMMENT 

While public comments are encouraged and taken very seriously, State law prevents the 
Board of Directors from discussing items that are not on the meeting agenda. If appropriate, 
staff will follow up on public comments. Please see Public Comment Guidelines on the last 
page of this agenda.  

 
 
 
4. CHAIR’S REPORT Chair Tony Oerlemans   
 
 

 
5. CONSENT CALENDAR (ACTION ITEM):  
                                (see attachment: tab #1)  

a. Minutes of the Board of Directors meeting of January 28, 2026  
b. Financial Report 
c. Marketing and Customer Service Activities Report 
d. Legislative Report  

        Requested Action: Approve items 5a, 5b, 5c, 5d 
 
     
 
6.   CEO’s REPORT: Rashidi Barnes  

         (see attachment: tab #2) 
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7. ACTION and DISCUSSION ITEMS

a. ACTION ITEM: Revised Regional Measure 3 Capital Allocation Requests
(see attachment: tab #3)
Requested Action: Adopt Resolution #260228A authorizing the CEO to 
execute and submit revised capital allocation requests for RM3 capital funds.

b. ACTION ITEM: Vehicle Disposal
(see attachment: tab #4)
Requested Action: Adopt Resolution #260225B authorizing the disposal of 
16 vehicles using a two-pronged approach. JPA members will have the first 
opportunity to bid on the vehicles for $5 each until March 18, 2026. The 
remaining vehicles will be sold at a public auction following March 18, 2026.

c. ACTION ITEM: Charging Station Removal/Installation
(see attachment: tab #5)
Requested Action: Adopt Resolution #260225C authorizing the CEO to 
contract JR Sharp Construction, Inc. for the removal of four antiquated 
electric bus charging stations from 2018 and the installation of three new 
stations for $180,898.00, which includes a 10% contingency.

d. ACTION ITEM: HVAC Maintenance and As-Needed Repairs
(see attachment: tab #6)
Requested Action: Adopt Resolution #260225D Authorizing the CEO to 
enter a five-year contract for preventative maintenance and as-needed 
repairs with Tyndall HVAC Inc. for $8,575.00 for year one.
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e. ACTION ITEM: Operations Contract Award
(see attachment: tab #7)
Requested Action: Staff recommends that the Board adopt Resolution 
#260228E authorizing the Chief Executive Officer, or their designee, to enter 
into a four-year contract with Keolis, with the option to extend the 
agreement for three additional two-year terms. The contract amount shall 
not exceed $94,975,683 for the base term and $173,242,585 for the option 
terms.

f. DISCUSSION ITEM: Update on Tri Delta Transit and Police Community Partnership Effort
(see attachment: tab #8)        
Requested Action: This is a discussion item only, no action is needed at this 
time. 

g. DISCUSSION ITEM: BART Service Update
(see attachment: tab #9) 
Requested Action: This is a discussion item only, no action is needed at this 
time. 

8. BOARD OF DIRECTORS COMMENTS
Under this item, Directors are limited to providing information, asking clarifying questions
about matters not on the agenda, responding to public comment, referring matters to staff,
or requesting a report be made at another meeting.

9. ADJOURN
Next Meeting: March 25, 2026, at 4:00 p.m., 801 Wilbur Avenue, Antioch, CA 94509.
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