Eastern Contra Costa Trangit Authority

. Phone 925.754.6622 Fax 925.757.2530

801 Wilbur Avenue « Antioch, Californla 94509

~ TRIDELTA TRANSIT

Board of Directors Meeting Agenda

Wednesday February 28, 2018
4:00pm
ECCTA Boardroom

801 Wilbur Avenue, Antioch, CA 94509
Available online: www.trideltatransit.com

Please see the last page of this agenda for:
¢ Public comment guidelines
¢ Agenda, staff report, and document availability
* ' Americans with Disabilities Act information
e Anticipated action by the Board of Directors

Call to Order: Chair Monica Wilson
a. Roll C‘all_

Pledge of Allegiance

While public comments are encouraged and taken very seriously, State law
prevents the Beard of Cirectors from discussing items that are not an the
maeting agenda. If appropriate, staff will follow up on public comments.
Please see Public Comment Guidelines on Page 4 of this agenda.

Public Comment

Chair’s Report: Chair Monica Wilson
a. BART to East County: Presentation by BART Director Joel Keller

Consent Calendar (ACTION ITEM): Minutes, Financial Report and
Marketing Activities Report (see attachment: tab #1)

a.  Minutes of the Board of Directors meeting of January 24, 2018
b.” Financial Report

¢.  Marketing Activities Report

Requested Action: Approve items 5a, 5b, and 5S¢

CEO’s Report: Jeanne Krieg
a.  Operations Report (see altachment: tab #2)

Board of Directors: -
City of Antioch
Lamar Thorpe
Monica Wilson*

City of Brentwood
Barbara Guise
Robert Taylor

City of Oakley
Doug Hardcastie
Kevin Romick

City of Pittsburg
Merl Craft
Pete Longmire
Contra Costa County
Diane Burgis**
Federal Glover

Member-at-Large
Ken Gray

*  Chair: FY 2017-18
** Vice-chair: FY 2017-18
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7. ACTION AND DISCUSSION ITEMS

‘a. ACTION ITEM: State of Good Repair Funding
(see attachment: tab #3)
Requested Action: Approve Resolution #180228a authorizing the execution of
the certifications and assurances for the State of California State of Good Repair
Program.

b. ACTION ITEM: Local Hazard Mitigation Annex Plan
(see attachment: tab #4)
Requested Action: Adopt Resolution #180228b authorizing staff to execute and
deliver ECCTA’s Local Hazard Mitigation Plan to Contra Costa County for
incorporation into the Contra Costa County Hazard Mitigation Plan.

¢. ACTION ITEM: 2018 Summer Youth Pass
(see attachment: tab #5)
Requested Action: Authorize staff to market an unlimited-ride 2018 summer
pass to passengers aged 5-17 for $50.

d. ACTIONITEM: 2018 Title VI Program
(see attachment: tab #0)

Requested Action: Adopt Resolutlon #180228¢, adopting ECCTA’s 2018 Title
VI Program.

e. DISCUSSION ITEM: Route Review
Director Thorpe requested a presentation about Tri Delta Transit’s routes and
schedules. Staff will make a presentation during the board meeting.
Requested Action: No action requested.

8. Board of Directors Comments
Under this item, Directors are limited to providing information, asking clarifying
questions about matters not on the agenda, responding to public comment, referting
matters to staff, or requesting a report be made at another meeting.

9. Adjourn
Next Meeting: March 281 2018 at 4: 00pm, 801 Wilbur Avenue, Antioch, CA 94509

Eastern Contra Costa Transit Authority Board of Directors
Meeting Agenda — February 28, 2018
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Public Comment Guidelines:
# Persons requesting to address the ECCTA Board of Directors are requested to complete a Comment
Request form and submit it to the clerk. If possible, please submit the form prior to the start of the
meeting. At the appropriate time, the ECCTA chair will call on individuals to comment.

s During the public comment agenda item, the public is permitted to address the ECCTA Board of
Directors on items that are on the consent calendar or items not on the'agenda. individuals may also
make a request for future agenda items. No action or discussion may take place on any |tem not
appearing on the posted agenda.

 If a person wishes to speak on a specific agenda item, the ECCTA chair will call on the individual when
the agenda item is being discussed by the Board of Directors.

¢ Persons addressing the ECCTA Board of Directors are requested to limit their remarks to three (3)

minutes unless an extension of time is granted by the chair, subject to approval of the ECCTA Board of
Directors.

Agenda, staff report, and document availability:

Copies of all staff reports and documents subject to disclosure that relate to each item of business
referred to on the agenda are available for public inspection the Friday before each regularly scheduled
" Board of Director's meeting at Tri Delta Transit's front desk located at 801 Wilbur Avenue, Antioch,
California. Any documents subject to disclosure that are provided to all, or a majority of all, of the
members of the Board regarding any item on this agenda after the agenda has been distributed will also

be made available for inspection at Tri Delta Transit's front desk at the above referenced address during
regular business hours.

Americans with Disabilities Act Information:

In compliance with the Americans with Disabilities Act, the meeting room is wheelchair accessible and
disabled parking is available in the Tri Delta Transit parking lot. If you are a person with a disability and
you need disability-related modifications or accommodations to participate in this meeting, please
contact the CEQ’s Office at (925) 754-6622 or fax (925) 757-2530. Notification 48 hours prior to the
meeting will enable Tri Delta Transit to make reasonable arrangements to ensure accessibility to this
meeting. {28 CFR 35.102-35, 104 ADA Title 11} Please help us accommodate individuals with EI-MSC and
refrain from wearing scented products to this meeting. Please turn off any electronic paging device or cell

Antlcmated action by the Board of Directors:

The Board of Directors may take action on any item on the agenda, which action may consist of the
recommended action, no action or a related action.

Eastern Contra Costa Transit Authority Board of Directors
Meeting Agenda — February 28, 2018
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Agenda Item 53, b, ¢
Consent Calendar (ACTION ITEM}: Minutes, Financial Report and
Marketing Activities Report

Board of Directors Meeting

Wednesday February 28, 2018

ECCTA Boardroom
801 Wilbur Avenue, Antioch, CA 94509




EASTERN CONTRA COSTA TRANSIT AUTHORITY

Antioch - Brentwood - Pittsburg - Oakley and Contra Costa County

MINUTES

January 24, 2018

The Eastern Contra Costa Transit Authority (ECCTA) meeting was called to ordér in the
ECCTA Board Room, 801 Wilbur Avenue, Antloch California by Chair Monica Wilson at

4:00 P.M.

ROLL CALL /CALL TO ORDER

PRESENT:

ABSENT:

STAFF:

OTHERS

PRESENT:

Merl Craft (Pittsburg); Nancy Parent, Alternate for Federal Glover ** (Contra
Costa County); Ken Gray (Member-at-Large); Barbara Guise (Brentwoody;
Doug Hardcastle (Oakley); Jelani Kilings, Alternate for Pete Longmire
(Pittsburg); Kevin Romick (Oakley); Robert Taylor (Brentwood); Lamar
Thorpe* (Antioch); Michael Daugelli, Alternate for Diane Burgis (Contra Costa

County/Vice Chair); and Monica Wilson {(Antioch/Chair)
*Arrived after Roll Call
**Arrived after Roli Call and his Alternate continued to serve

None

Jeanne Krieg, Chief Executive Officer (CEQ)

Steve Ponte, Chief Operating Officer (COQ)

Ann Hutcheson, Director of Administrative Services
Joe Chappelle, Executive Assistant

Ben Stock, Legal Counsel

Susan Hinson, First Transit
Gary Mitchell, First Transit
Hosie Pintily, First Transit

PLEDGE OF ALLEGIANCE

Director Killings led the Pledge of Allegiance.

PUBLIC COMMENT

Director Daugelli stated that he had been impressed with a recent trip to Martinez Amtrak
through Tri Delta Transit Dial-a-Ride service, particularly since it had occurred at the time of
Tri Delta Transit's fire emergency assist.
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CHAIR’S REPORT

Chair Wilson thanked Tri Delta Transit staff for serving the community with the recent fire
emergency.

CONSENT CALENDAR

On motion by Director Romick, seconded by Director Guise, ECCTA Boardmembers
adopted the Consent Calendar, as shown, which carried by the following vote:

A. Minutes of the Board of Directors meeting of December 13, 2017
B. Financial Report
C. Marketing Activities Report

AYES: Daugelli, Craft, Gray, Guise, Hardcastle, Killings, Parent, Romick, Taylor,
Thorpe, Wilson
NOES: None

ABSTAIN: None
ABSENT: None

CHIEF EXECUTIVE OFFICER’S REPORT

A Operations Report

Chief Executive Officer (CEO) Jeanne Krieg explained that over the past several years Tri
Delta Transit staff had been participating in various emergency operation drills to prepare
for any emergency, and earlier this month an unexpected and successful test of the
Emergency Response Plan had occurred when Tri Delta Transit had been called upon to
provide an emergency evacuation of 49 residents of an assisted living home in Antioch when
a fire had occurred, and when the 14 wheelchair bound and 35 ambulatory residents had to
be moved to another facility immediately. She advised that the evacuation had gone
perfectly, the Emergency Response Plan had been successful, and First Transit partners
along with Tri Delta Transit's maintenance team had stepped up to create a successful effort.
The residents were returned home four days after the fire.

On other matters, Ms. Krieg reported that next month Joel Keller was expected to provide
an update on the new Antioch and Pittshurg City Center BART stations. The Mobility on
Demand program had been kicked off earlier this month with a small group of paratransit
customers who now had the option of using Uber, Lyit, and United Taxi as well as Tri Delta
Transit's standard paratransit service. As soon as the program operated as planned it would
be offered to all paratransit customers. Response to the service had been positive so far
although the reporting ridership from the other operators would not be available for a couple
of months. While the service cost more than the standard paratransit service, it offered a
solution to some transportation problems. She noted this was one of the programs that were
part of Tri Delta Transit’s evolution from being just buses to being a mobility manager.
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Ms. Krieg also reported there had been a successful CHP audit earlier this month and while
the audits were always stressful and time-intensive, Tri Delta Transit had once again earned
its Transit Operator Compliance Certificate. Other audits to occur this year would be the
three-year Federal Transit Administration (FTA) audit and the Transportation Development
Act (TDA) audit for state funds, both also time-intensive.

Ms. Krieg advised that earlier this month she had been invited to join a small group of
western transit managers to meet the new FTA Deputy Administrator, Jane Williams, to
discuss fransit issues, and to learn that the Secretary of Transportation’s priorities were
safety, state of good repair, and innovation.

Ms. Krieg added that the Zafety-L.ug brand devices discovered during the American Public
Transportation Association (APTA) Expo had been installed on almost all fixed route buses;
the devices would eliminate the possibility of loose lug nuts, not usually a problem since
drivers were required to test the lug nuts as part of pre-trip mspectlons although the devices.
offered insurance to drivers.

Ms. Krieg also reported that it was time again to file the annual Confiict of Interest form and
explained that while electronic filing was preferred, Directors could fill out their forms and
submit them to staff for filing. This year a two-hour ethics training class was required with
the certificate of completion to be provided to staff. Stating that the facility solar system was
working, she explained that staff was waiting for the fire inspection, and once inspected and
labels had been installed on each panel, power would be generated, potentially next week.
In addition, the electric buses should be delivered within the next couple of months; the first
of 30 new paratransit vehicles went on line last week. The demonstration project for the
mobile ticketing app was nearly ready for infroduction to customers, which should happen
in March, and a surprising amount of back house work had been required to set up the
mobile ticketlng One of the items on the agenda would address an enhancement proposed
to that app.

Ms. Krieg also reported that fixed route ridership continued to be below last year although
the rate of ridership decline had been shrinking. Ali financial performance parameters were
as expected; the fuel hedging program had been very successful; and the Chief Operating

Officer would make a progress report to the Board next month. '

ACTION AND DISCUSSION ITEMS

A Board Member Conference Request

Ms. Krieg reminded the Board of its adopted policy that allowed each member of the Board
to travel to two conferences within a fiscal year without asking the Board for permission,
although anything other than attendance at two conferences required Board approval. The
Chair had advised of a desire to attend the APTA Legislative Conference in Washington,

DC on March 18-20. She asked for Board approval to allow the Chair to attend that
conference.
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On motion by Director Taylor, seconded by Director Daugelli, ECCTA Boardmembers
approved Chair Monica Wilson'’s request to attend the 2018 APTA Legislative Conference
~ in Washington, DC on March 18-20, 2018, carried by the following vote:

AYES: - Daugelli, Craft, Gray, Guise, Killings, Parent, Romick, Taylor, Thorpe, Wilson
NOES: Hardcastle

ABSTAIN:  None

ABSENT: None

B. 2018 Board of Directors Meeting Dates’

Ms. Krieg explained that this was an annual item to identify the meeting dates each year
and take into consideration holidays and conference dates. She proposed to cancel the
September meeting with the caveat that if something needed attention another date could
be chosen in September. There was also a desire to reschedule the October meeting from
the fourth Wednesday to the fifth Wednesday, and to combine the November and December
meetings due to the holidays and schedule one meeting on December 12, 2018.

On motion by Director Daugelli, seconded by Director Guise, ECCTA Boardmembers
adopted the proposed ECCTA Board of Directors meeting schedule which cancels the
September 26 meeting, reschedules the October meeting to October 31, and combines the
November and December meetings to December 12, 2018, carried by the following vote:

AYES: Daugelli, Craft, Gray, Guise, Hardcastle, KiIIings, Parent, Romick, Taylor,
Thorpe, Wilson
NOES: " None

ABSTAIN: None
ABSENT: None

C. CCTA Ex-Officio Alternate Appointment

Ms. Krieg explained this was also an annual item for the Bus Transit Coordinating
Committee. Last year Monica Wilson had been appointed as the ex-officio alternate for the
first two-year term and there was a recommendation to appoint her for the second two-year
term. -

Director Glover arrived at 4:18 P.M.
On motion by Director Romick, seconded by Director Hardcastle, ECCTA Boardmembers
appointed Chair Monica Wilson to a second one-year term to serve as the alternate ex-

officio on the CCTA Board of Commissioners for the term of February 1, 2018 through
January 31, 2019, carried by the following vote:

AYES: Daugelli, Craft, Gray, Guise, Hardcastle, Killings, Parent, Romick, Taylor,
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Thorpe, Wilson
NOES: None
ABSTAIN: None
ABSENT: None

D. Mobile Ticketing Group Discount

COO Steve Ponte reported that mobile ticketing had been working well. For paratransit
passengers who lived in group homes or there were groups who traveled together a 10
percent discount was recommended to allow those groups to purchase a ticket one time
and associate their clients with a mobile app. Patrons would be given a token so that the
patrons could board the bus more simply.

Ms. Krieg stated that such a group could be the Bedford Center and the group discount
proposal would offer a less labor-intensive system. She recommended that the option be
added to the Mobile Ticketing app demonstration project.

On motion by Director Craft, seconded by Director Parent, ECCTA Boardmembers
authorized an amendment to the approved one-year Mobile Ticketing demonstration project
that will offer a 10 percent discount to paratransit groups with five or more passengers
associated with one account who use the ECCTA mobile ticketing app, carried by the
following vote:

AYES: Daugelli, Craft, Gray, Guise, Hardcastle, Killings, Parent, Romick, Taylor,
Thorpe, Wilson
NOES: None

ABSTAIN: None
ABSENT: None

E. Board of Directors Size and Composition

Ms. Krieg identified a request from Director Taylor to consider the size and composition of
the ECCTA Board, which had been set up with two members representing each of the four
member jurisdictions, the County, and a Member-at-Large, which had comprised the JPA
since its inception 42 years ago.

Director Taylor suggested one Boardmember and an alternate for each city, which could
reduce paperwork and eliminate some expenses. He suggested the formation of an ad hoc
committee to consider the Board's size and composition which would then make a
recommendation to the Board.

Director Parent explained the request had been proposed before on the basis that an
agency as small as ECCTA did not need so many people.

Director Parent noted, for instance, that each member jurisdiction could appoint an alternate,
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but in this case each member had an alternate. She recommended a Board of 5 to 7
members could adequately represent the agency.

Director Guise nofed that for years she had tried to get the two supervisors on the Board,;
the current proposal would eliminate one of them, and she did not support that idea.

Director Daugelli suggested that could be done with two supervisors, one for each of the
cities and an at large, for a minimum 7-member Board.

Chair Wilson suggested that an ad hoc committee should be formed to discuss the proposal.

When asked, Director Glover agreed that good representation should be maintained for the
region, and while he did not oppose a reduction in the size of the Board, he recommended
from time to time that the ECCTA Board meet jointly with the TRANSPLAN Committee to
ensure consistency with policy issues affecting the region, such as with eBART and other
major infrastructure improvements. He asked that an ad hoc committee consider meetings
between the two agencnes

Director Thorpe suppotted an ad hoc committee but noted that the City of Antioch was the
largest city in East County and he wanted to make sure it was proportionately represented.

Director Glover suggested looking at the other models such as the West Contra Costa

Transportation Advisory Committee (WCCTAC) and the Southwest Area Transportation
Committee (SWAT).

‘Director Hardcastle emphasized that Tri Delta Transit had excellent staff, the meetings did
not go long, there was little contention, and Tri Delta Transit was an award-winning bus
service. He suggested that a restriction of trips would address -any issue of cost, did not
think paperwork was a problem, and with an award-winning transit system and top staff, he
suggested the trips would be where money could be saved.

Director Craft stated that even if retaining the current composmon of the Board, only one
jurisdiction could be represented on each trip.

By consensus, the Board approved the creation of an ad hoc committee to consider the size
and composition of the ECCTA Board of Directors. The committee was comprised of

Directors Craft, Glover, Taylor, and Thorpe, and staff was directed to schedule and organize
the ad hoc committee meetings.

BOARD OF DIRECTORS COMMENTS

Director Parent spoke to the planning by the City of Pittsburg to prepare for the inception of
eBART service.

Director Parent explained that Pittsburg had been encouraging a developer to contribute
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shared bicycles/bicycle rack programs at the BART station and to fund the program for
several years so that those who lived near the development would have free bike rides to
the BART station, setting up a habit that could continue into the future. She also recognized
.that the new Tri Delta Transit route had been doing better than any other route. On another
matter, she reported that the Irish dancers would be at the California Theatre on March 14,
and that tickets would go fast.

Director Taylor verified with Ms. Krieg that Tri Delta Transit had redesigned its system to
focus on the two new eBART stations and the new routes would be implemented with the
eBART start. Tri Delta Transit had properties in Antioch and Oakley that could be prepared
to provide additional parking when the funds were available.

Director Thorpe asked for a presentation at the next meeting on the bus lines, the ridership,
and the future of the BART station as well as opportunities that might be available specifically
for the older part of Antioch.

Director Gray stated that one the big topics for the Office in Aging was emergency
preparedness, patticularly given that the average age of the 40 people lost in the North Bay
fires had an average age of 69 years. There would be a conference in September centered
on emergencies and how the immobile were affected by emergencies, a big topic for the
senior community.

ADJOURNMENT

Chair Wilson adjourned the meeting of the Eastern Contra Costa Transit Authority at
4:48 P.M. to February 28, 2018 at 4.00 P.M, |n the ECCTA Administration Facility, 801
- Wilbur Avenue, Antioch, Callfornla

Respectfully submitted,

Anita L. Tucci-Smith
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TRI DELTA TRANSIT

Staff Report to ECCTA Board of Directors

Meeting Date: February 28, 2018

Agenda Item: Marketing/Communications Activities — Agenda Item 5c
Lead Staff: Mike Furnary, Marketing Director
Approved: Jeanne Krieg, Chief Executive Officer CQ)/

BART Connection Communication

Provided electronic updates to address mid-schedule time changes on BART. Updated all
bus connection times to reflect new times to provide bus patrons with accurate
connection information.

System Redesign Communication

Continuing efforts to update all printed materials to reflect upcoming system changes
when BART opens in Antioch & Pittsburg. Schedule redesign completed.

2018-2020 Advertising Campaign

Began process to develop new ad campaign television commercials. Project delayed due
to time constraints presented by TNC rollout. Initial storyboards completed to be
followed by necessary photoshoots and production.

Mobility on Demand Program Launch

Completed agency-wide rollout of Mobility on Demand service option to registered
paratransit customers. Direct mail delivered to approximately 2,300 registered paratransit
customers. Currently we have registered 300 participants in the pilot program.

Investigating next phase of service allowing customers without smartphones to use the
service.

Ongoing Marketing Programs

e  Welcome Pack mailing

e Social Media posting and communications

e 2-for-1 tickets on Route 300 (subsidized by 511 Contra Costa)

Agenda Item 5¢
Eastem Contra Costa Transit Authority
Board of Directors Meeting
February 28, 2018



Take One on board newsletter
Gatekeeper quarterly newsletter

Planned Marketing/Communications Activities

Electric bus roll out

High-Density Housing Direct Mail

Possible ridership focus groups

eLerts instructional/tutorial video

Collateral review addressing system changes

Agenda item 5¢
Eastermn Contra Costa Transit Authority
Board of Directors Meeting
February 28, 2018
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TRI DELTA TRANSIT

ECCTA Executive
Team

Jeanne Krieg
Chief Executive Officer

Steve Ponte

Chief Operating Officer -

Tom Harais
Chief Financial Officer

Ann Hutcheson
Director of
Administrative Services

Kevin Moody
Director of
Maintenance

Mike Furnary
Director of Marketing

Susan Hinson
First Transit
Director of Operations

' Chief Executive Officer’s Report

_ February 2018

.
Highlights:

o Staff continued to meet with BART staff to discuss service to the Antioch and
Pittsburg eBART stations.
e Audits:

o CHP: completed with positive results

Waste tire: completed with positive results

Workers Comp: completed with positive results

TIDA: in process

FTA: in process

o Underground storage tanks: in process

e Recruiting for an open mechanic position continued,

o Tri Delta Transit’s new program, Mobility on Demand, was introduced to all
paratransit customers. Over 300 have signed up to participate. Customer
comments have been positive.

» Implementation of the new scheduling software is progressing as planned.

» Paratransit applications are now available on the Tri Delta Transit website.

* Work is complete on the facility solar project.

» Work is nearly complete on the electric bus and car charging stations.

» The See Something — Say Something Mobile App is available to all members
of the public. Reports have been submitted.

e The fuel hedging process continued.

* The Clipper small operators subgroup, which includes all small operators in the
nine county Bay Area, continues to meet on a regular basis,

00 0GC O

Pending;:

» Mobile Emergency Operations Center construction.

» Microtransit Demonstration Project

» Mobility on Demand demonstration project

» Paratransit vehicle delivery (May 2018)

> Electric bus delivery (early 2018)

» Mobile ticketing app implementation and group discount program (March
2018) :
» Facility auction (August 2018)

» TDA Audit

> 2018 Triennial Audit (FTA)

» Scheduling software full implementation

» Service to Brentwood LMC campus (August 2018)

» Service to eBART stations in Pittsburg and Antioch (May 2018)
» 2018 Pittsburg Seafood Festival Shuttle discussion

» Senior transportation service issues

» Next generation of Clipper (2020)

» FTA’s Safety Program

Agenda Item #6a
Eastern Contra Costa Transit Authority
Board of Diveciors Meeting
February 28, 2018




TRI DELTA TRANSIT
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1,316,462

Agenda item #6a
Eastermn Confra Costa Transit Authority
Board of Director's Meeting
February 28, 2018

Page 1 of 3




EASTERN CONTRA COSTA TRANSIT AUTHORITY
KEY PERFORMANCE INDICATORS BY SERVICE
YTD COMPARISON
] Actual Budget Actual % A
1243 | 13714 | 14715 | 15/16 | 16/17 17/18 Jan-17 | Jan-18 °
DIAL-A-RIDE
Ry S ] : : 54 o i e Sl :
Total DAR Trips Provided 128,098 131,476 133,769 131,997 133,406 132,000 -1% 76,742 73,861 4%
Average Weekday Rldership 470 471 : 487 488 498 405 D% i 496 475 -4%
Average Sat Ridershlp - 140 180 1563 118 | 107 102 -5% : 108 108 2%
Average Sun/Hol Ridership 72 68 63 49 47 42 -11% 43 47 9%
Average Passengers/Hour (wkdys DAR Oniy} 2.1 2.3 24 2.6 2.9 2.9 0% 2.8 2.8 -2%
f VIGE e e SRS o
Ride Refusals f Day ) 0.0 0.0 0.0 0.0 0.0 0.0 | -100% ~ o 0.0 0%
Cust Complaints 0.097% 0.071% 0.103% 0.114% 0.382% 0.326%| -15% 0,318% 0.506% 59%
On Time Performanga 87% 89% 87% B5% B1% 85% 5% B54%
; o e R E s
Gallons of Fue] Consumed 139,678 146,043 138,628 135,809 131,936 130,106 -1% 75,490 73,638 -2%
Miles Bet Preveniable Acsident: 328,002 244,390 162,293 158,143 153,397 200,000 30% 534,970 185,875 -69%
Miles Between Road calls 109,668 61,109 139,113 190,963 919,507 100,000 -B0% 534,970 155,863 ~69%
- - : e T e -
Faretox Recovery Ratlo 11% 10% 10% 10% 11% 9% -12% 1% 10%| -10%
$iGal Fuel P 381($ 357 % 3.08 | 5 260 | § 257 1% 2.60 1% 35 2448 297 22%
Operating CostiPassenger b 3322 $ 35.25 | & 3418 1% 344108 20151 % 35.16 21% 3 28711 % 31.61 10%
Dperating Cost/Revenus Hour b 63.52 | $ 68.75 | § 69.81 | § 72.26 | 8 73.97 1% 87,68 19% 3 7164 1% . 8234 15%
Dperating CostiRevente Mile 3 5.36 [ $ 5765 574 | § 585 (3% 518 | % 6.17 19% 3 5061 % 5.64 12%
FIXED ROUTE
2,740,834 | 2,832,264 |° 2,806,028 2,54, 64 | 2,344,985 | 2,368,208 D 1,386,756 | 1,316,462

‘Average Weekday Ridership 9,616 9,930 9,794 8,099 8,230 8,332 8,371 7,858 ~5%
Average Sat Ri | 3,232 3,464 3,498 3,061 _ 2715 2777 2,812 2,560 -9%
Average BunfHol Ridership 2,788 2,692 2,787 2,236 2,227 : 2,263 2,144 -5%

Average Passengers/Hour 17.7 19.0 19.2 16.1- 16.2 [ 15.0

2 e e A ‘ R o
Customer Comy; 0.012% 0.008% 0.009%] 0.009% 0.025% 0.026% 0.026% 0.027%
On Time Performance B86% 92% 92% 92% 82% B5% BO%
- - T T TR

603,013

600,072
98,066

506,378 584,879 694,184 - 347,372
97,469 117,465 100,000
4 50,000

of Fusl G d 582,702 336,644 3%
)l 102,203 132,088 ;

20,153

Farebox Recovery Ratlo

[sGal Fual $ 95 | § A8 [ § 7 (8 $ $ ) .

Operating Cost/Passenger $ 6.0 % 568 | $ 554 | § 5.98 | & 6893 |% 6.02 $ .88 | § CrAt | 2%
O Cost/Revenue Hour $ 10663)% 106576|% 10636 |8 106.33 11183 |$ 11211 $ M424 8% 111.09 -3%
Operating Cost/Revenue Mils $ 7.98 | $ 771 (8§ 76218 7.49 7981% 8,08 3 8.10 8.08 0%

Agends fem #6a
Easfemn Conira Cosfa Transif Authorify
Board of Direclor's Meeling
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TRI DELTA TRANSIT

COMPARATIVE YTD FR RIDERSHIP BY ROUTE

TOTAL PASSENGER TRIPS

YTD COMPARISON-

X Lkt
ROUTE 42113 % Chg 13114 % Ghg 1415 % Chy 15116 % Chy 1617 % Chg Jan-17 Jan-18 | %Chg
200 55322 ATY% 55,914 1% 54,167 -3% 48,868 | -10% 44 467 0% (26,238 24,282 -7%)
201 119,977 8% 124,289 4% 112,116 -10% 118,301 4% 117,838 1% 67,562 67,810 1%
300 290,313 -4% 328,582 13% 353,802 8% 340,127 -4% 351,131 3%)| 204,822 198,620 -3%
379 15,232 49% 6,759 -56% 3,223 -52% 3,659 14% 2,407 -34% 1,209 1,706 41%
380 680,981 16% 582,650 0% 666,704 2% 606,012 -9% 552,671 -9% 324 824 205,992 2%
381 NIA NiA NFA NIA NIA N/A NIA N/A N/A N/A N/A 20,122 N/A
383 35,031 2% 32,073 8% 30,200 £% 25,830 -14% 21,936 | . -16% 12,851 12,439 ~3%
384 8227 -89% NIA NIA) N/A N/A NIA NIA NHA NIA NIA N/A N/A
385 61,388 88% 70,974 16% 58,013 4% 66,045 -3% 54,207 -18% 32,227 32,202 0%
386 2172 -29% 1,802 | -12% 1,683 7% 1,507 5% 1,308 7% 655 673 1%
387 262,396 23% 264,036 1% 257,044 2% 233,185 | -10% 198,990 |. -15% 118,318 103,342 -13%
388 366,041 14% 400,180 9% 370,128 -8% 327,685 [ -11% 287,820 | -12% 170,445 162,973 -10%
389 53,266 14% 53,068 0% 51,480 -3% 45,836 -11% 40,557 ~12% 23,346 23,501 1%
380 68 584 0% 72,064 5% 71,211 - 1% 70,022 -2% 71,431 2% 41,488 42,831 3%
391 370,500 7% 386,640 4% 402,579 4% 360,256 [ -11% 317,873 2% 186,794 171,311 -8%
Shuttles 4 941 -48% 3,370 | -32% 5,375 59% 13,410 | 149% 2,956 -78% 2,056 2,027 -31%,
392 133,669 19% 142,284 7% 142,860 0% 124,708 | -13% 110,687 -11% 69,713 84 585 -T%
393 135,181 21% 133,078 2% 141,281 8% 126,663 | -10% 114,022 -10% 71,060 85,883 ~7%,
384 71,657 41% 64,904 £% . 63087 -3% 53,894 -15% 48,389 -10% 29,971 28 500 5%,
395 6,187 100% 8,497 | 100% 10,485 | 100% 10,963 | 100% 6,204 | 100% 4 166 3,693 [ . -14%|
Total Flxed Route - 2,740,834 13%] 2,832 264 - 2,806,028 -1%| 2,574,864 -8%| 2,344,985 -0% 1,388,756 1,316,462 -5%
AVERAGE PASSENGERS PER REVENUE HOUR
ROUTE i S i e YTD COMPARISON

_ 12113 | %chg % Chg Jan-17 Jan-18 | *%chg
200 12.6 22% 12.5 10.5 8.8 -16%
201 17.8 -10% 17.8 14.2 13.0 %

- 300 15.8 0% 188 20.5 |- 20.6 0%
379 0.7 2% 16.8 18.2 22.2 22%
380 20.2 8% 20.6 17.7 16.2 %
381 N/A N/A NiA NIA 10.7 NIA
383 10.2 5% 12.6 10,3 9.8 -5%
384 14.6 43% /A NFA N/A NIA
385 11.8 % 12,9 98 8.5 2%
386 . 36 1% 6.3 5.1 4.9 -5%
387 22.8 16% 23.7 18,9 15.9 -20%
388 17.1 10% 18.2 14.7 13,0 | -12%
389 13.4 -1% 14.4 12.9 11.7 L%
390 18.6 73% 20.8 22,8 224 2%
391 19.6 5% 205 17.9 16.8 -11%
Shuttles N/A]  NIA 8.4 18.4 172 ] &%
392 17.6 16% 19.1 14.9 134 ] - -12%
393 17.6 7% 17.5 15.5 4.4 -T%
394 16.0 28% 17.0 3.2 12.3 -1%
395 12.0 N/A 16.2 10.7 9.7 -10%
Total Fixed Route 17.7 12% 19.0 16.6 15,0 -10%

Agenda ltem #6a
Eastern Contra Costa Transit Authority
" Board of Direclor's Meeling
February 28, 2018 Page 3 of 3
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Tri Delta Transit

Staff Report to ECCTA Board of Directors

Meeting Date: February 28, 2018

Agenda Item: State of Good Repair Funding -- Agenda Item 7a

Lead Staff: Tom Harais, Chief Financial Officer
Approved: Jeanne Krieg, Chief Executive OfﬁcerSQ)/

-
Background

On April 28, 2017 Governor Brown signed Senate Bill (SB) 1 (Chapter 5, Statutes of 2017),
known as the Road Repair and Accountability Act of 2017. Senate Bill 1 will provide over $50
billion in new transportation funding over the next decade to repair highways, bridges and local
roads, to make strategic investments in congested commute and freight corridors, and to improve
transit service. These guidelines address the portion of SB 1 that will provide approximately
$105 million annually to transit operators in California for eligible transit maintenance,

rehabilitation and capital projects. This investment in public transit is referred to as the State of
Good Repair (SGR) Program.

The SGR Program is funded from a portion of a new Transportation Improvement Fee on vehicle
registrations due on or after January 1, 2018. A portion of this fee will be transferred to the State
Controller’s Office (SCO) for the SGR Program. In collaboration with the SCO, the California
Department of Transportation is tasked with the management and administration of the SGR
Program. These funds will be allocated under the State Transit Assistance (STA) Program
formula to eligible agencies pursuant to Public Utilities Code (PUC) section 99312.1. Half of the
funds will be allocated according to population and half according to transit operator revenues.

MTC has decided to reserve the population-based portion of these funds for further discussion
and later programming for regional projects. That leaves the revenue-based portion for ECCTA,
or $57,157, available to us. This is a “use it or lose it” situation for all Bay Area transit operators.
ECCTA’s funds will be used to acquire and install four or five replacement bus shelters in our
service area to replace ones that have been damaged and/or removed.

Requested Action

Approve Resolution #180228a authorizing the execution of the certifications and assurances for
the State of California State of Good Repair Program.

Agenda Item 7a
Eastemn Contra Costa Transit Authority
Board of Directors Meeting
February 28, 2018



, Easterm Cont:r‘a Costa Transit Authotlty
ey 501 Wilbur Averiue s Antioch, California 94509
AN  Phone 925.754.6622 Fax 925.757.2530

RESOLUTION #180228a

AUTHORIZATION FOR THE EXECUTION OF THE
CERTIFICATIONS AND ASSURANCES
FOR THE CALIFORNIA STATE OF GOOD REPAIR PROGRAM

WHEREAS, ECCTA is an eligible project sponsor and may receive State Transit Assistance funding
from the State of Good Repair Account (SGR) now or sometime in the future for transit projects; and

'WHEREAS, the statutes rolated to state-funded transit projects require a local or regional implementing
agency to abide by various regulations; and

WHEREAS, Senate Bill 1 (2017) named the Department of Transportation (Department) as the
administrative agency for the SGR; and

WHEREAS, the Department has developed guidelines for the purpose of administering and distributing
SGR: funds to eligible project sponsors (local agencies); and

WHEREAS, the ECCTA wishes to delegate authorization to execute these documents and any
amendments thereto to the Chief Executive Officer;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the ECCTA that the fund
recipient agrees to comply with all conditions and requirements set forth in the Certification and
Assurances document and applicable statutes, regulations and guidelines for all SGR funded transit
projects.

NOW THEREFORE, BE IT FURTHER RESOLVED that the Chief Executive Officer be authorized

to execute all required documents of the SGR program and any Amendments thereto with the California
Department of Transportation.

PASSED AND ADOPTED THIS 28" day of February 2018, by the following votes:

Eastern Contra Costa Transit Authority

Monica Wilson, Chair Jeanne Krieg, Chief Executive Officer

AYES:

NOES:
ABSENT:

- ABSTENTIONS:



TAB4

Agenda ltem 7b
ACTION ITEM: Local Hazard Mitigation Annex Plan

Resolution 180228b

Board of Directors Meeting

Wednesday February 28, 2018

ECCTA Boardroom
801 Wilbur Avenue, Antioch, CA 94509




TRI DELTA TRANSIT

Staff Report to ECCTA Board of Directors

Meeting Date:  February 28, 2018

Agenda Item: Local Hazard Mitigation Annex Plan — Agenda Item 7b

Lead Staff: Ann Hutcheson, Director Administrative Services
Approved: Jeanne Krieg, Chief Executive Officer %/
Background

In order to receive federal funding from FEMA for operational costs incurred during a
disaster and to be eligible for hazard mitigation project funding opportunities, ECCTA
had previously participated with the Association of Bay Area Governments (ABAG) to
incorporate a Local Hazard Mitigation Annex Plan, specific to ECCTA, as part of
ABAG’s Multi-jurisdictional Hazard Mitigation Plan for the Bay Area.

In 2015 ABAG decided not to renew the Local Hazard Mitigation Annex Plans so, in
November 2016, ECCTA began participating in Contra Costa County’s Operational Area
Hazard Mitigation Plan process.

Process

Since 2016, ECCTA’s Director of Administrative Services Ann Hutcheson has served as
a member of a planning team consisting of representatives from Contra Costa County,
several cities, and a few special districts to discuss mitigation plans, risks, hazards and
strategies for respective jurisdictions and organizations. The Contra Costa County Hazard
Mitigation Plan represents the accumulated information in a unified framework to ensure
a comprehensive and coordinated plan that includes all of Contra Costa County. The
entity from each planning team member is required to submit an Annex to be part of the
overall plan. The most recent copy of ECCTA’s Annex Plan is attached.

Requested Action
Adopt Resolution #180228b authorizing staff to execute and deliver ECCTA’s Local

Hazard Mitigation Annex Plan to Contra Costa County for incorporation into the Contra
Costa County Hazard Mitigation Plan.

Agenda Iltem 7b
Eastermn Contra Costa Transit Authority
Board of Directors Meeting
February 28, 2018



Eastern Contra Costa Transit Authority

a 801 Wilbur Avenue » Antioch, California 94509
. Phone925.754.6622 Fax925.757.2530
/4

RESOLUTION #180228b
ADOPTION OF THE CONTRA COSTA COUNTY OPERATIONAL AREA HAZARD
MITIGATION PLAN AS EASTERN CONTRA COSTA TRANSIT'AUTHORITY'’S
' LOCAL HAZARD MITIGATION PLAN

WHEREAS, the San Francisco Bay Area is subject to various earthquake-related hazards such as ground
shaking, liquefaction, landsliding, fault surface rupture, and tsunamis; and

WHEREAS, the San Francisco Bay Area is subject to various weather-related hazards including
wildfires, floods, and landslides; and

WHERFAS, Eastern Contra Costa Transit Authority (ECCTA) recognizes that disasters do not recognize
city, county or special district boundaries; and

WHEREAS, ECCTA sceks to maintain and enhance both a disaster-resistance region by reducing the
potential loss of life, property damage, and environmental degradation from natural disasters, while
accelerating economic recovery from those disasters; and

WHEREAS, ECCTA is committed to increasing the disaster-resistance of the infrastructure, health,
housing, economy, government services, education, environment and land use systems in the eastern
Contra Costa area as well as in the San Francisco Bay Area as a whole; and

WHEREAS, the federal Disaster Mitigation Act of 2000 requires all cities, counties and special districts
to adopt a Local Hazard Mitigation Plan to receive disaster mitigation funding from FEMA; and

WHEREAS, Contra Costa County has approved and adopted the Contra Costa County Operational Area
Hazard Mitigation Plan, created in collaboration with the participating jurisdictions, as the multi-
Jjurisdictional Local Hazard Mitigation Plan;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of ECCTA:

1. ECCTA adopts, and adapts with its Jocal annex, this multi-jurisdictional plan as its Local Hazard
Mitigation Plan,

2. ECCTA commits to continuing to take those actions and initiating further actions, as appropriate, as
identified in ECCTA’s Annex of that multi-jurisdictional Local Hazard Mitigation Plan.

PASSED AND ADOPTED THIS 28™ day of February 2018, by the following votes;
EASTERN CONTRA COSTA TRANSIT AUTHORITY

Monica Wilson, Chair Jeanne Krieg, CEO

AYES:

NOES:
ABSENT:
ABSTENTIONS:
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26. EASTERN CONTRA COSTA TRANSIT AUTHORITY-TRI
DELTATRANSIT

26.1 HAZARD MITIGATION PLAN POINT OF CONTACT

Prinsry Pointof Contadt Adfdihinte Poiiit-of Confatt
Aun Hutgheson, Direotor Administrative Services Jaanne Kmﬂg Chwf Baxeontive Offioer
801 Wilbur Avens {

Aditiget, CA 94509
Telephone: 925-754:6622
e-inail Addtess: ahmchoson@ecethory wimall Address; hzag@ewfa oY

262 JURISDICTION PROFILE.

26.2.1 Overview
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suburban and partialby raral Tow-densify-envivenment suchas vast Conpra Costa County:ds arvery diffeult k.
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pmwc’fﬁ 2 l:rans:t altern&twa ffhm‘: meets these omtem i y

'heus&’!wld ’With a velﬁcle, but Iaclmeﬁmhflé ﬁ@gulax acaess, These mmketsmmlﬁluﬂa senmrs,,ﬁe%sms with dxsa’b llﬂasz
youth, rmd low-ioome peldons.

s’wms, fhel 1slaud meehmucal ’Ems washer, aamnﬂ;y sgstem, pa:iiﬁing for: all BCCTA smﬁft;i@s and mwmyees and
ather atpenitics.

“The: buy patkinglot was- c@n&tﬁ;@tﬂd i 2008 and includes sewwity camerns and assipred paking spaces for 24
“paratvansitbuses and 40 Axed route byses,

BOCT Acwrrently-does:not ownnormaintdin olfstrest passengerfacilities. However, BGCTA buses provideservive
i¢-a large bus trapsfercenter at the Piwbuzs/Bay Poltr BAR Tstation and three Park & Ride ot

i

capital purchases Hom the-State Transpertation Devel opmant' Aok (‘I‘DA},,

BCOTAecsived, grants-foroperatingand
AY State Tmnsat Asmsganaa j,,, 'nspa;‘taﬁl' 1By dei‘ i

the Fedetal Transit Adminlstetion (FT
Improvénisit tind Sepvics Biliamvsnent Aceount (PTVIS
{CTSGRY, Regiondl Measure 2 (RM2Z) funds, AB Sﬂfmnﬂs%aﬂdmwc‘}arhon ansit Of
BCCTA also revdives locd] operating assistanoe feom Gontraosta Covnty sales 1wefonds k

Jeanirs Kriog, Chief Executive Officer,
‘of Directors: Ann Hiiteheson, Directon

26.2.2 Assets

“Table 26-1 summarizes the-eritical assetsof the-dighivt and-their valye,

will ensure vespemsibility for theadoptionofihis plan by the BOCT?
ol Administeaive Seruives will oveigee the fnplemontation of s plat.

26,3 GAPABILITY ASSESSMENT
26.3.1 Planning-and Regulatory Capabilities

Juitsdictions deviglop plans and programy and finpleinent tules and
‘When sffectively propared and administeret, these plans, progrims
implamentation of mitigation aetions:

Fitions (o prétect-and setve tesfdents.
ogulations can support the
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+ Emergency Operations Plan—ocompleteredsion in 2016
o Taeility Maintenance Plan-—{ast updeted 2018
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26,4 INTEGRATION WITH OTHER PLANNING INITIATIVES

"The information on-hazards, risk, vulnergbility: and trui;igamn:e@ntamﬁd i ﬂns hazarﬁi‘mﬁigahouplm s Dbased.on
the bestavailable: data, Playintegeation is ths Lo Ve e
meshaiisms, swih as general planning and %mthl faoﬂlmﬁs ﬁlaplnm Higludes the ' il hozard
informationand miitigation:polivies, prinoiples and actons into tocal planding nschantsms and viee versa.
Additfenally, plamintegration Ts achieverd though:fie invelvement af key staff and somumumity officlalsin
collnbotatively plasdng foit ha; rd milfigation.

26.4.1 Existing Integration

In the paﬁenﬁanm pegigd sgwe adapmon of theprevious b

ofher platmmgrmlttanvas' *The follow ng pldns and programs cones yinte ot
mitigation sttategy: ,

*
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'r@smnd and rewvwﬁnma hazarcl@u vt
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apportulﬁtws for mteg_raﬂ@n also-vill be dentified s yarl:.
identified the Tollowingplans and programs that donat
‘hazdrd mitigation plan bukprovide-oppertunitiesito doso

191 immze mlttgatmn pmj ec[s»

Faaliity Maiutonance Plain—ivey
plan and budget for fukte capita
damage, _ . .

*  Continulty 6f Operitions Plan (COOP)—ECCTA does hiot hiave 4 cotipluted COOP fo post distater
reoovery-aud intends to develop one sz mitigation planning action:over the next three (3] venrs,

avgments 1:@ mmgatg suient dmnage 0|

addiess possiblefutne.

26:5 JURISDICTION-SFPECIFIC NATURAL HAZA RD"?E-V ENT HISTORY

Threre have beon no past incidents oy disastory thathave dismpfe .trnnspormtmn sservices for the Bastern'Contra
Costa Transit Authority. Other trizard events that broadly affected this eniive planinliie arce, neluding the Bastam
Contra Costa Transit Autharity, are listed in thexrislk assessmentein Velume 1 of this hazard mitigation plan,
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26.6 JURISDICTION-SPECIFIC VULNERABILITIES

" Yolome 1 of'this  hazdrd ihitigation plan provides vomplete sk assessmetity forvatty identified tinzard of coticetiy,
Noted vuthersbilities within the distric] dshude tliefollowiing:

d apatis 100 buges dnd sopport vehioles. 'Thes‘ vipliiale m%iy' woing dathaged ot
desinoy@d i anvevent. Iy oseus, they st b@mplaced nzorder toeantinue providing service te
passzngsrsf ”R_oadwa dhmage tnthe Semce aten-causing nfertuplion of service

¥ it supblies looueed in BCCTA S -ralt building located o Wilbir Kwitiipe fovalid at
0 and may "become! damaged or- de"s{myed A event
»
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earfhquake disaster:

@67 .HAZARD‘RI.SKTEMMNG.
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TAB 5

Agenda Item 7¢
ACTION ITEM: 2018 Summer Youth Pass

Board of Directors Meeting

Wednesday February 28, 2018

ECCTA Boardroom
801 Wilbur Avenue, Antioch, CA 94509




Tri Delta Transit

Staff Report to ECCTA Board of Directors

Meeting Date:  Febroary 28,2018
Agenda Item: 2018 Summer Youth Pass — Agenda Item 7c¢

Lead Staff: Mike Furnary, Director of Marketing
Approved: Jeanne Krieg, Chief Executive Officer %/
Background

Unlimited-ride Tri Delta Transit summer youth passes have been sold every summer
since 2008. In 2014, to unify the summer youth pass into a county-wide program, Tri
Delta Transit’s staff worked with Contra Costa 511, WestCat, and County Connection.
While County Connection opted to not participate, WestCat agreed to join with Tri Delta
Transit to offer an unlimited-ride summer youth pass to passengers 5-17 for $50 in 2014,
2015, 2016, and 2017. Approximately 300 passes have been sold each year.

Proposal

The successful program is being proposed for both systems in 2018. The passes will be
valid June 1 through August 31.

Negotiations are underway with Contra Costa 511. It is anticipated that they will, once
again, participate in the program and agree to subsidize the cost of each pass sold by Tri
Delta Transit and by WestCAT. The level of that subsidy for 2017 was $10 per pass so
Tri Delta Transit received $60 for each pass sold.

Requested Action

* Authorize staff to market an unlimited-ride 2018 summer pass to passengers aged 5-17
for $50.

Agenda ltem 7c
Easfem Confra Costa Transit Authority
Board of Directors Meeting
February 28, 2018



TAB 6

Agenda Item 7d
ACTION ITEM: 2018 Title VI Program

Resolution 180228c

Board of Directors Meeting

Wednesday February 28, 2018

ECCTA Boardroom
801 Wilbur Avenue, Antioch, CA 94509




TRI DELTA TRANSIT

Staff Report to ECCTA Board of Directors

Meeting Date:  February 28, 2018

Agenda Item: 2018 Title VI Program — Agenda Item 7d

Lead Staff: Joe Chappelle, Executive Assistant
Approved: Jeanne Krieg, Chief Executive Ofﬁce%
Background

Title VI of the Civil Rights Act of 1964 and its amendments requires that no person in the
United States shall, on the grounds of race, color or national origin, be excluded from, be
denied the benefits of, or be subjected to discrimination, under any program or activity
receiving federal financial assistance. Executive Order 12898 addresses environmental
justice in minority and low-income populations, while Executive Order 13166 addresses
services to those individuals with Limited English Proficiency. The rights of women, the
elderly and the disabled are protected under related statutes. These Executive Orders and
statutes all fall under the umbrella of Title VI.

Tri Delta Transit’s Requirements

As an agency receiving federal financial assistance, the Federal Transit Administration
(FTA) requires ECCTA to update and submit a Title VI Program every three years, in
accordance to the criteria outlined in the FTA’s Circular 4702.1B, in order to show that it
is in compliance with Title VI of the Civil Rights Act of 1964. The last Title VI Program
was adopted by the ECCTA Board of Directors on April 22, 2015 and is currently due to
be updated.

Requested Action
Adopt Resolution #180228c, adopting ECCTA’s 2018 Title VI Program.

ATTACHED:

1. ECCTA 2018 Title VI Program. Appendix A (Tri Delta System Redesign Service
Change Report) and Appendix B (Title VI Fare Equity Analysis) will be available
during the board meeting. If you would like a copy prior to the meeting, please
inform staff.

Agenda Item 7d
Eastem Contra Costa Transit Authority
Board of Direcfors Meeting
February 28, 2018



Eastern Contra Costa Transit Authority

“ 801 Wilbur Avenue s Antioch, California- 94509
Y 4 Phone 925.754.6622 Fax 925.757.2530

RESOLUTION #180228¢
2018 TITLE VI PROGRAM

Resolution #180228¢ adopts ECCTA’s 2018 Title VI Program, in compliance with FTA
Circular 4702.1B.

WHEREAS, the Federal Transit Administration (FTA) requires ECCTA to conform to Title VI
of the Civil Rights Act of 1964, its amendments, and related statutes and Executive Orders,
including Environmental Justice and Limited English Proficiency; and

WHEREAS, ECCTA is required to submit a Title VI program every three years in accordance
to, and in compliance with, FTA Circular 4702.1B; and

WHEREAS, ECCTA’s last Title VI program was submitted in 2015;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Eastern Contra

Costa Transit Authority to adopt Resolution #180228¢ adopting ECCTA’s 2018 Title VI
Program,

PASSED AND ADOPTED THIS 28" day of February 2018, by the following votes:

EASTERN CONTRA COSTA TRANSIT AUTHORITY

Monica Wilson, Chair Jeanne Krieg, Chief Executive Officer

AYES:

NOES:
ABSENT:
ABSTENTIONS:




Eastern Contra Costa Transit Authority

Title VI Program

Adopted February 2018




Introduction

Eastern Contra Costa Transit Authority’s (ECCTA) Title VI program provides policy, procedure, and data
analysis to comply with guidelines issued by the Federal Transit Administration {FTA) of the United
States Department of Transportation (USDOT} to implement Title VI of the 1964 Civil Rights Act. The
intent of Title VI is to assure that no person shall, on the grounds of race, color, or national origin, be
excluded from participation in, be denied the benefits of, or be subject to discrimination under any
program or activity receiving Federal financial assistance.

Sihce 1972, the ETA has required applicants for, and recipients of, Federal assistance to provide
assessments of compliance as part of the grant approval process. The FTA has the responsibility to
ensure that federally suppofted transit services are distributed in a manner consistent with Title VI,
including Environmental Justice and access for individuals who have Limited English Proficiency (LEP).
This program conforms to the FTA Title VI Circular 4702.1B, effective October 2012.

As a recipient of Federal financial assistance, ECCTA’s Title VI Program contains information on the
following topics, as per Appendix A of Circular 4702.1B:

General Requirements (All transit providers)

» Title VI Notlice to the Public, including a list of locations where the notice is posted

» Title VI Complaint Procedures and Form

o List of Title VI Investigations, Complaints, and Lawsuits

» Public Participation Plan, as well as outreach efforts made since the last Program submission
» language Assistance Plan

* Board Resolutien

Additional Requirements {transit providers with 50 or more fixed route vehicles)

» Service Standards and Policies

* Demographic and Service Profile

* Demographic Ridership and Travel Patterns
* Monitoring Program Results

» Public Engagement for Policy Development
 Service or Fare Equity Analyses




Title VI Notice to the Public
Title VI Statement of Policy

Eastern Contra Costa Transit Authority (ECCTA), a federal grant recipient, is required by the Federal
Transit Administration (FTA) to conform to Title V! of the Civil Rights Act of 1964 and its amendments.
Title VI of the Civil Rights Act of 1964 requires that no person in the United States, shall, on the grounds
of race, color or national origin, be excluded from, be denied the benefits of, or be subjected to
discrimination, under any program or activity receiving federal financial assistance. Presidential
Executive Order 12898 addresses environmental justice in minority and low-income populations.
Presidential Executive Order 13166 addresses services to those individuals with Limited English
Proficiency. The rights of women, the elderly and the disabled are protected under related statutes.
These Presidential Executive Orders and related statutes fall under the umbrella of Title VI.

ECCTA is committed to enforcing the provisions of Title VI and protecting the rights and opportunities of
all persons associated with ECCTA or affected by its programs. ECCTA’s commitment includes vigorously
enforcing all applicable laws and regulations that affect ECCTA and those organizations, both public and
private, which participate and benefit through ECCTA’s programs.

ECCTA will take positive and realistic affirmative steps to ensure that all persons and/or firms wishing to
participate in ECCTA’s programs are given an equal and equitable chance to participate.

ECCTA’s subrecipients and contractors are required to prevent discrimination and ensure
nondiscrimination in all of their programs, activities, and services.

ECCTA’s Office of Civil Rights is responsible for providing leadership, direction and policy to ensure
compliance with Title VI of the 1964 Civil Rights Act. Any person(s) or firm(s) who feel that they have
been discriminated against is encouraged to report such violations to the ECCTA’'s Office of Civil Rights:

Office of Civil Rights
Eastern Contra Costa Transit Authority
801 Wilbur Avenue
Antioch, CA 94509
(925) 754-6622
{925) 757-2530 (fax)
CivilRights@eccta.org




Titulo V1 declaracién de politica

Eastern Contra Costa Transit Authority (ECCTA), un receptor de fondos federales, es necesaria por la
Administracién Federal de transito (FTA) de conformidad con el titulo VI de la ley de derechos civiles de
1964 y sus modificaciones. Titulo VI de la ley de derechos civiles de 1964 requiere gue ninguna persona
en los Estadoes Unidos, deberan ser excluidos por motivos de raza, color u origen nacional, de, ser
negado los beneficios de o ser objeto de discriminacién, bajo cualquier programa o actividad recibiendo
asistencia financiera federal. Presidencial orden ejecutiva 12898 direcciones de justicia ambiental en
minoria y poblaciones de bajos ingresos. 13166 orden ejecutiva presidencial enfrenta servicios a
aquellas personas con dominio limitado del inglés. Los derechos de las mujei’es, los ancianos y los
discapacitados estan protegidos baje los estatutes relacionados. Estos decretos presidenciales y los
estatutos relacionados caen bajo el paraguas del titulo Vi.

ECCTA se compromete a hacer cumplir las disposiciones del titulo Vi y la proteccion de los programas. El
compromiso de ECCTA incluye aplicar vigorosamente todas las leyes y regulaciones que afectan a ECCTA
v las organizaciones, publicas y privadas, que participen y se beneficien a través de programas de ECCTA.

ECCTA tomard medidas afirmativas positivas y realistas para garantizar que todas las personas o '

empresas gue deseen participar en los programas de ECCTA tengan una oportunidad igual y equitativa
para participar.

Sub-receptores de ECCTA y los contratistas estan obligados a impedir la discriminacién y garantizar la no
discriminacidn en todos sus programas, actividades, y servicios.

Oficina de los derechos civiles de ECCTA es responsable de proporcionar liderazgo, direccién y politica
para asegurar el cumplimiento con el titulo VI de la ley de derechos civiles de 1964. Cualquier persona o
insolvencia que siente que ha sido disciminados es anima a reporter violaciones a |a oficina de derechos
civiles de la ECCTA:

Oficina de derechos civiles
Eastern Contra Costa Transit Authority
801 Wilbur Avenue
Antioch, CA 94509
925-754-6622
925-757-2530 {fax)
CivilRights@eccta.org




List of Notice Placement
ECCTA currently has its Title VI Notice placed at the following locations:

¢ On each of its Fixed Route and Paratransit buses

s Onits website, located by following this link: http://trideltatransit.com/title Vl.aspx




Title VI Complaint Procedures and Form

This document outlines the Title Vi complaint procedures related to providing programs, services, and
benefits. It does not deny the complainant the right to file formal complaints with the California
Department of Transportation, the Secretary of the U.S. Department of Transportation, Equal
Employment Qpportunity Commission (EEOC), Federal Highway Administration (FHWA), Federal Transit
Administration {FTA), or to seek private counsel for complaints alleging discrimination, intimidation, or
retaliation of any kind that is prohibited by law.

Title VI of the Civil Righits Act of 1964 requires that no person in the United States shall, on the grounds
of race, color or national origin, be excluded from, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance.

1. Any person who belleves that they have been subjected to discrimination may file a written
complaint with Eastern Contra Costa Transit Authority’s Office of Civil Rights. Federal and State
law requires complaints be filed within one-hundred eighty (180) calendar days of the last
alleged incident.

Complainants have the right to complain directly to the appropriate federal agency, however
they must do so within one-hundred eighty {180} calendar days of the last alleged incident.

2. The complainant may download the complaint form from our website (www.trideltatransit.com)
or request the complaint form from the Office of Civil Rights {OCR). The complainant may also

submit a written statement that contains all of the information identified in Section 3 {a)
through (f).

3. The complaint will include the following information:
a. Name, address, and telephone number of the complainant.
b. The basis of the compléint i.e., race, color, national origin, sex, elderly or disabled.
c. The date or dates on which the alleged discriminatory event or events occurr(_ed.
d. The nature of the incident that led the cqmplainant to feel discrimination was a factor.

e. Names, addresses, and telephone numbers of persons who may have knowledge of the
event.

f. Other agencies or courts where complaint may have been filed and a contact name.
g. Complainant's signature and date.

h. If the complainant is unable to write a complaint, OCR staff will assist the complainant. If
requested by complainant, OCR will provide a language or sign interpreter.




i. Thecomplaint may be sent or faxed to the following address:
Office of Civil Rights
Eastern Contra Costa Transit Authority
801 Wilbur Avenue
Antioch, CA 94509
(925) 754-6622
{925) 757-2530 {fax)

Or emailed to CivilRights@eccta.org
OCR will begin an investigation within fifteen (15} working days of receipt of a complaint.

OCR will contact the complainant in writing no later than thirty {30) working days after receipt
of complaint for additional information, if needed to investigate the complaint. If the
complainant fails to provide the requested information in a timely basis, OCR may
administratively close the complaint.

OCR will'complete the investigation within ninety (90) days of receipt of the complaint. A
written investigation report will be prepared by the investigator. The report shall include a
summary description of the incident, findings, and recommendations for disposition.

The Department Manager of OCR will review the report. A closing letter and exit interview will
be provided to the complainant. The respondent will also receive a copy of the closing letter.
Each will have five (5) working days from receipt of the report to respond. If either party
responds negatively or has additional information to provide, an informal meeting will be
arranged by the Department Manager of OCR. If neither party responds, the complaint will be
closed.

The investigation report with recommendations and corrective actions taken will be forwarded
to the apprepriate federdl agency, the complainant, and the respondent.

OCR will advise complainants of their appeal rights to the appropriate federal agency.




Eastern Contra Costa Tran.sit Authority
Title V1 Complaint Form

Title VI of the Civil Rights Act of 1946 states, “No person in the United States shall, on the ground of
race, color or national origin, be excluded from participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving federal financial assistance.” Two
Executive Orders extend Title VI protections to Environmental Justice, which also protects persons of -
low income and persons of Limited English Proficiency {LEP).

Please provide the following information in order to process your complaint. Assistance is available upon
request. Complete this form and mail or deliver to:

. Eastern Contra Costa Transit Authority
801 Wilbur Avenue
Antioch, CA 94509

Alternatively, it can be faxed to (925) 757-2530 or emailed to CivilRights@eccta.org.

- Complainant’s Name;

Address:
City: State: Zip Code:
Telephone No.: (Home): {Business):

Person discriminated against (if other than complainaht)

Name:
Address:

City: ' State: Zip Code:

What was the discrimination based on? {Check all that apply):

Race/Color Sex
National Origin Disability
.___LowIncome Age

_____Limited English Profi'ciency

Date of incident resulting in discrimination:

Describe the discrimination in as much detail as possible. What happened and who was responsible? For
additional space, attach additional sheets of paper or use the back of this form.




Eastern Contra Costa Transit Authority
Title VI Complaint Form {Continued)

Did you file this complaint with another federal, state, or local agency, or with a federal or state court?
(Check appropriate space) Yes No

If the answer is yes, check each agency that your complaint was filed with:

Federal Agency Federal Court State Agency

State Court Local Agency Other

Provide the contact person information for the agency (or agencies} you filed the complaint with:

Name:

" Address:

City: State: Zip Code:

Date Filed:

Sign the complaint in the space below. Attach any documents you believe support your complaint.

{Signature) {Date)




Titulo VI denuncia procedimientos

Este documento describe los procedimientos de queja de titulo Vi rela_cionédos con [a prestacion de
programas, servicios y béneficios, No niega al querellante el derecho a presentar una denuncia formal
con el Departamento de transporte de California, el Secretario del Departamento de transporte,
Comision igualdad de oportunidad de empleo (EEQC), la Administracidn Federal de carreteras (FHWA),
la Administracion Federal de transito {FTA)}, o a buscar a Consejo privado para quejas por discriminacidn,
intimidacién o represalias de ningan tipo que- estd prohibido por ley.

Titulo V1 de la ley de derechos civiles de 1964 requiere gue ninguna persona en los Estados Unidos, por
motivos de raza, color u origen nacional, excluirdn de, ser negada los beneficios de o ser objeto de
discriminacidn bajo cualguier programa o actividad recibiendo asistencia financiera federal.

1. Cualquier persona gue cree gue han sido sometidos a discriminacién puede presentar una queja
por escrito con Eastern Contra Costa Transit Authority oficina de derechos civiles. Ley Federal y
estatal requiere quejas presentarse dentro - ciento ochenta 180 dias calendario después del
tltimo presunto incidente.

2. Eldemandante podra descargar la queja forma aqul
www.trideltatransit/pdf/title VI complaint form.pdf o solicitar el formulario de quejas de la
oficina de derechas civiles (OCR). Ei demandante también puede presentar una declaracién
escrita que contiene toda la informacion identificada en la seccién 3 {a) — (f).

3. Lladenuncia incluird la siguiente informacién:
a. Nombre, direccién y nimero telefénico del denunciante.

b. El fundamento de la queja, es decir, raza, color, origen nacional, sexo, ancianos o
discapacitados.

c. Lafecha o fechas en que ocurrieron el presunto evento discriminatoria o eventos.

d. La naturaleza del incidente que llevé al demandante a sentir la discriminacién fue un
factor.

e. Nombres, direcciones y nlimeros telefénicos de personas que pudieran tener
conocimiento del evento.

f.  Otros organismos o tribunales donde denuncia ha sido presentada y un nombre de
contacto.

g. Fechay firma del denunciante.

h. Si el denunciante es incapaz de escribir una queja, OCR personal ayudaré al
demandante. Si se solicita por parte querellante, OCR proveerd un intérprete de
lenguaje o signao. '



i. Laqueja puede ser enviada o por fax a la siguiente direccién:

Oficina de derechos civiles

Eastern Contra Costa Transit Authority

801 Wilbur Avenue

Antioch, CA 94509

925-754-6622

925-757-2530 {fax)

La queja puede ser enviada por correo electronico: CivilRights@eccta,org

Querellantes tienen el drecho a reclamar directamente a la agencia federal apropiada sin
embargo, deberan hacerlo dentro - ciento ochenta 180 dias calendario después del Gltimo
presunto incidente.

OCR comenzara una investigacién dentro de guince 15 dias de la recepcién de una gueja. OCR
contactard al demandante por escrito no mas tarde de treinta 30 dias laborables después del
recibo de la queja para obtener informacion adicional, si es necesaric para investigar la
denuncia. Si el demandante no proporcionar la informacion solicitada en forma oportuna, OCR
puede cerrar administrativamente la queja. '

OCR completara la investigacion dentro de los noventa 90 dias de |a recepcion de la queja, Se
preparara un informe de investigacién escrito por e! investigador. El informe debera incluir una
breve descripcidn del incidente, conclusiones y recomendaciones para la disposicién,

El Gerente de Departamento de OCR revisard el informe. Una carta de cierre y salida entrevista
voluntad proporcionarse al demandante. El demandado también recibird una copia de |a carta
de cierre. Cada uno tendra cinco 5 dias habiles desde la recepcién del informe para responder. Si
cualquiera de tas partes responde negativamente o tiene informacién adicional para proveer,
organizaran una reunion informal por el Gerente de Departamento de OCR. Si ninguna de las
partes responde, la queja serd cerrada. El reporte de investigacién con recomendaciones y
acciones correctivas tomadas serd remitido a la agencia federal apropiada, el demandanteyel
demandado.

OCR asesorard a los denunciantes de sus derechos de apelacidn a la agencia federal apropiada.
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Eastern Contra Costa Transit Authority
Titulo VI Formulario de Queja

Titulo VI de la Lay de Derechos Civiles de 1964 declara, “Ninguna persona en los Estados Unidos sera
objeto de discriminacion for razones de raza, color, el origen de nacionalidad, sea excluido de la
participacion, negarle tos beneficios de, o ser sujeto a discriminacién bajo nindn programa o actividad
gue recibe asistencia financiera federal.” Dos Ordenes Ejecutivas extienden la proteccion del Titulo VI a
la justicia ambiental, la cual también protégé a personas de bajos ingresos y personas con conocimien
tos limitados de Inglés.

Favor de proveer la siguiente informacian a fin de procesar su queja. Hay asistencia disponible en caso
de ser necesario. Complete éste formulario y envielo o entrégelo personalmente en la officina de:

Eastern Contra Costa Transit Authority
801 Wilbur Avenue
Antioch, CA 94509

Tabién tiene la alternative de mandarlo for Fax (925) 757-2530 o bién, por correo electronico a
CivilRights@eccta.org.

Nombre del Demandante:

Direccidn:
Ciudad: - Estado: Zona Postal:
Numero Telefénico (Casa): (Trabajo):

Persona discriminada (si es diferente del demandante)

Nombre:
Direccién: -
Ciudad: Estado: Zona Postal:

Razdn por la cual fué discriminado? (Marque todas las que apliquen}):

Raza/Color Sexo
Origen de Nacionalidad Discapacidad
Bajos Ingresos Afios

: Conocimiento Limitado de Inglés

Fecha del incidente de discriminacion:

Describa la discriminacion con el mayor detalle posible. Que pasé y quién fué responsable? Para espacio
adicional, adjunte ojas adicionales de papel o sino, escriba al reverse de éste formulario.
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Eastern Contra Costa Transit Authority
Titulo VI Formulario de Queja (Seguido)

Presentd usted ésta queja ante otra agencia federal, estatal,o local, o ante alguna corte federal o
estatal? (Marque el espacio correspondiente) Si No

Si la respuesta es si, margquee cada agencia con la que se presenté su reclamo:

Agencia Federal Corte Federal Agencia Estatal

Corte Estatal Agencia Local Otra

Favor de proveer informacién de la persona de la agencia (o agencias) donde presenté su queja:

Nombre:

Direccion:

Ciudad: Estado: Zona Postal:

Fecha de la enuncia:

Firme la denuncia en el espacio de abajo. Adjute cUanuier document que usted considere importante

para su gqueja.

(Firma) | {Fecha)
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List of Transit-Related Title VI InVes_tigations, Complaints, and Lawsuits

ECCTA has had no Title VI investigations, complaints, or lawsuits since its last Title VI submission in 2015.
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Public Participation Plan

The purpose of ECCTA’s Public Participation Plan is multi-faceted. It seeks to:

Inform the public about transportation issues and the planning process.

Establish the process whereby the public can express concerns, desires, and values.
Reach a wide range of residents and increase the participation of under-represented
populations.

Ensure ECCTA’s programs and activities reflect community values.

Improve service hased on public input,

To accomplish these goals, ECCTA employs numerous outreach tools. These include:

1)

3)

4.)

5.)

6.)

Radio, Television, and Newspaper:

Publicizing public participation opportunities and outreach information through newspapers
that serve English, Spanish, and other language specific audiences can help spread the word
about these events.

Web Resources:

ECCTA posts notices and announcerments on the agency’s website and can send information via
email to customers over an email notification system. Due to the popularity, and ease of use,
soclal media is also utilized to make use of its quick and widespread reach.

On-Board Resources:

Riders and community members can also access information about public participation methods
or service through plans at BART stations, libraries, senior centers, colleges, work programs, and
dialysis centers, There are also printed materials available on buses and schedule distribution
locations which convey information about any service, fare, or other planning efforts.
Customer Service:

The public can call into the call center to receive information about our agency, as well as give
comments and input. The customer service center number is always provided on ECCTA
materials. Staff at the call center have access to telephone translation services covering the full
range of languages. Any customers who are on hold on any ECCTA phone are exposed to a “talk
on hold” feature, which informs callers about planning and other changes that require
community input.

Print Materials:

In addition to on-board printed information, ECCTA publicizes public participation and outreach
information via print materials, such as newsletters, flyers, and other direct mail materials.
Critical information that appears on these materials are translated into languages identified as
spoken or written by a target population. If all information cannot be translated, notices
describe where to obtain the translated information.

Surveys: :

ECCTA currently conducts a statistically-valid on-beard survey of passengers every five years,
with issue-specific surveys being used under appropriate circumstances. Surveys include
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7.)

)

9.)

adequate and appropriate translations and can be conducted either in-person, over-the-
telephone, online, or a combination of the three.

Interviews:

In certain contexts, staff will interview specific stakeholders to collect information or gain insight
on their prospective,

Community Based Organizations:

Community Based Organizations (CBOs) play an important role in public participation. ECCTA
works with a variety of CBOs, including ethnic centers, churches and faith-based organizations,

-geographic-specific organizations such as tenant associations, neighborhoed and community

groups, clvic groups, business organizations, education facilities, service providers for youth,
families, disabled individuals, recreation facilities, senior organizations, and many others. Staff
works closely with the CBOs to conduct outreach. Below is a list of some of the CBOs ECCTA
works with:

Title
Organization Address City VI/Environmental
' Justice Group

La Clinica 215 Pacific Avenue Bay Point Low income, minority
Antioch Senior Center | 415 W. 2™ Street Antloch Low income, minority
Brentwood Senior 193 Griffith Lane Brentwood Low income

Center

Alive 625 W. 4™ Street Antioch Low income, disabled,

minority

Commercial Support 2505 W. 10" Street Antioch Low income, minority
Bedford Center 1811 C Street Antioch Low income, minority
Contra Costa ARC 3640 Lone Tree Way Antioch Low income, minority
Spanish Mom'’s 2929 Loveridge Road Pittsburg. Low income, minority
Villa Serena 101 Leland Road Pittsburg Low income, minority
/ir:jilil;:r;eca;:r:nmﬁttee 2929 lLoveridge Road Pittsburg Low income, minority

Public Meetings:

Public meetings allow ECCTA to give and receive information to a broad segment of the

community. Such meetings are widely advertised and open to all community members and can

range from open houses to public hearings.

a. Public Hearings: |

A public hearing must be held whenever a major service change will be enacted. Notices
shail be posted in the newspaper and all other sources of information at least twenty-
ane (21) days prior to the hearing. All notices shall include a description of the matter(s)
io be considered. The notices shall also state where and when the hearings shall take

place, as well as options to view the information for the public that cannot attend the
hearing.
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Should a specific group(s) or neighborhood(s) be impacted by a proposed change, ECCTA
shall use their best efforts to publish information targeting the impacted group(s) or
neighborhood(s), including options such as drop mailings, notice in a group or
neighborhood specific newspaper, or bill drops.

At a public hearing, ECCTA shall afford any interested party the opportunity to present
statements, both written and oral. Limitations may be established on the length of the
presentation in order for all community members to be heard. The hearing shall be
conducted according to the technical rules of evidence. Such hearings shall be
conducted by the staff and reordered in its entirety. Announcements will be made
regarding the location, date and time in which the final decision will be made before the
conclusion of the pubtic hearing.

Summary of Outreach

Since its last Title VI submission, ECCTA has planned for a system redesign that will be enacted following
the opening of the Pittsburg City Center and Antioch eBART stations, currently planned for May 2018,
CDM Smith, a consultant firm based in Walnut Creek, CA, was hired to perform the service equity
analysis and the requisite public hearings, The analysis can be found in Appendix A.
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Language Assistance Plan

Per Title VI of the Civil Rights Act of 1964, the U.S. Department of Transportation (DOT) implementing
regulations, and Executive Order 13166 “Improving Access to Services for Persons with Limited English
Proficiency {65 FR 50121, Aug. 11, 2000},” ECCTA is federally mandated to develop and implement a
Language Assistance Plan, by which Limited English Proﬂciéncy (LEP) persons can meaningfully access
translations of written and oral information. As ECCTA is a FTA recipient receiving federal financial
assistance, ECCTA must take reascnable steps to ensure meaningful access to the henefits, services,
information, and other important portions of their programs and activities for LEP persons.

Four-Factor Analysis

In compliance with Circular 4702.1B guidance, ECCTA conducted a four-factor analysis to determine the
specific language services that are appropriate to provide to persons within its service area.

Factor 1: The number or proportion of LEP persons eligible to be served or likely to be encountered by the
program or recipient

To determine the number of LEP persons eligible to be served or likely to be encountered by ECCTA,
ECCTA first determined what census tracks fell within its service area’. Taking data about these census
tracts from the U.S. Census Bureau’s American Community Survey (ACS)?, ECCTA was able to determine
that the estimated total population within its service area was 283,796. Following the Census’
classification, and the formal definition of LEP persons as established by the FTA, ECCTA then focused on
the number of persons who, speaking any language other than English, spoke English “less than very
wel!” within its service area. This total came to be 67,177 persons.

ECCTA then examined the language groups themselves in order to better ascertain the extent of
language assistance that might be needed. Spanish LEP speakers accounted for approximately forty-four
percent of the total LEP population (29,557 persons). The next two largest percentages of LEP speakers
of the total LEP population were those speakers speaking Tagalog® at approximately six percent (3,847
persons), and Chinese at approximately three percent {1,844 persons). All other language groups had
less than 1,000 speakers within the census tracts in which ECCTA operates,

! The census tracts within ECCTA's service araea are: 3010.00, 3020.05, 3020.06, 3020.07, 3020.08, 3020.09,

3020.10, 3031.02, 3031.03, 3032.01, 3032.02, 3032.03, 3032.04, 3032.05, 3040.01, 3040.02, 3040.03, 3040.04,

3040.05, 3050.00, 3060.02, 3060.03, 3060.04, 3071.01, 3071.02, 3072.01, 3072.02, 3072.04, 3072.05, 3080.01,

3080.02, 3090.00, 3100.00, 3110.00, 3120.00, 3131.01, 3131.02, 3131.03, 3132.04, 3132.05, 3132.06, 3141.02,
.3141 03, 3141.04, 3142.00, 3551.07, 3551.08, 3551.09, 3551.10, 3551.11

% U.S. Census, American FactFinder, table B16001, “Language Spoken at Home by Ability to Speak English for the

Population 5 Years and Over”

® For the purposes of this analysis, and following the example of the U.S. Census, “Tagalog’” and “Filipino” were

considered as one language under the “Tagalog” classification.
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Given that the census tracts within ECCTA’s service area are primarily populated, it was assumed that all
of these LEP persons would be eligible to be served by, or otherwise encounter, ECCTA either via
ECCTA’s fixed route or Paratransit services.

Factor 2: The frequency with which LEP persons come into contact with the program

To determine the frequency these LEP populations come into contact with our services, ECCTA looked at
the most recent fixed route ridership survey, which was performed in 2014, and the amount of active
eligible Paratransit riders that had indicated a preferred language other than English. ECCTA focused on
‘the aforementioned three languages (Spanish, Tagalog, and Chinese), as they would be the most likely
language groups that would require language assistance.

Fixed Route

According to the ridership survey performed in 2014, weighted responses indicated that approximately
313 boardings were by LEP passengers who spoke Spanish. Nine boardings were by LEP passengers who
spoke Tagalog. No responses indicated that any boardings were by LEP passengers who spoke Chinese.
Out of the weighted total of 15,825 boardings, this meant that approximately two percent of those
boardings were by Spanish LEP speakers (317 boardings) and less than one percent (0.06%) were by
Tagalog LEP speakers {10 boardings).

Paratransit

When applying for eligibility to use ECCTA’s Paratransit service, applicants are offered the option to
indicate a primary language if other than English. While this does not mean that the applicant is an LEP
individual, it is assumed that an LEP person would indicate their primary language on the eligibility
application as other than English. This language is then noted in ECCTA’s scheduling software to indicate
that this person may need translation services when being contacted about a Paratransit ride.

ECCTA looked at all the active eligible user of its Paratransit services and found that 138 riders had
indicated that their primary language was Spanish, that 44 riders had indicated that Tagalog was their
primary language, and that seven riders had indicated that Chinese was their primary language. Ofa
total of 2,306 eligible riders, approximately six percent had Spanish as their primary Ianguag-e {138
riders), approximately two percent had Tagalog as their primary language (46 riders) , and
approximately 0.6% had Chinese as their primary language (14 riders).

Factor 3: The nature and importance of the program, activity, or service provided by the program to
peaple’s lives.

Transit services operated by ECCTA continue to play a vital role in the lives of many residents of the
service area. These services serve major local commercial, employment, and civic areas th'rough‘out
Eastern Contra Costa County and include connections to the Bay Area Rapid Transit {BART), Central
Contra Costa Transit Authority, and Western Contra Costa Transit Authority service areas that, in turn,
reach most major job centers in the Bay Area. As such, for ECCTA riders, the importance of ECCTA’s
services are paramount. '
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Factor 4: The resources available to the recipient for LEP outreach, as well as the costs associated with
thot outreach.

ECCTA currently provides resources to each LEP group while maintaining cost efficiency for taxpayers.
Resources may include, but are not limited to: '

» Bilingual or multi-lingual staff members.

* Professional translation services {(can be implemented quickly with minimal cost).

» On-call translation services, such as Languageline, which can be implemented quickly.

¢ Ongoing input by various community organizations that regularly interact with LEP populations.

» Documents, brochures, and other media of less-essential importance shall be translated into the
LEP language groups upon. _

*  Multi-lingual services and resources offered and utilized by ECCTA upon reqhest.

» Information displays at community events where it is likely that significant numbers of LEP
persons will attend shall be staffed by at least one person fluent in the identified Ianguéges, if
feasible. ' _

* Oraltranslation services shall be provided upon request.

» Pictographs shall be provided whenever possible to instruct and depict necessary information
and procedures.

e Any other translation request, provided it does not create an undue financial or administrative
burden.

For languages that have been identified by the Four Factor Analysis as having LEP speakers that make up
ten (10) percent of the total population of its service area in Factor 1, ECCTA will implement the
following, in addition to the above:

* Translation of vital documents including, but not limited to, Title VI Notice to Beneficiaries, Title
VI Complaint Ferm, Title VI Complaint Procedures, and Paratransit applications.

» Instructional and informational rider materials and passenger notices on vehicles and brochures.

o Translated service alerts.

The availability of language assistance for LEP persons shall be posted in the following locations:

*  Transit vehicles
e Transit website at http://www.trideltatransit.com
»  Public meeting agendas created by ECCTA

Final Results

The Four-Factor Analysis performed by ECCTA identified the-top three LEP language groups spoken with
ECCTA's service area: Spanish, Tagalog, and Chinese.

Spanish: Approximately 29,557 persons, or 10.4%, within the population of ECCTA's service area are
Spanish LEP speakers, an amount that meets the ten (10) percent threshold. As such, ECCTA will
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continue to provide the language assistance as outlined above for languages that meet that system-wide
threshold.

Tagalog: Tagalog LEP speakers make up approximately 1.36% of the total population within ECCTA’s
service area (3,847 persons). Additionally, when looking at the frequency with which Tagalog LEP
speakers interact with ECCTA {0.06% for fixed route and 2% for Paratransit, for an overall total of 56
riders}, ECCTA has determined that translation of vital documents and other services as outlined above
are not warranted at this time. However, as the ACS is a 5-year estimate, the actual numbers may differ.
Additicnally, ECCTA’s ridership survey was performed in 2014 and ridership statistics may have changed
in the time between 2014 and now. It is possible that the next ridership survey, currently scheduled for
2019, will provide results that will change this determination and, as such, ECCTA will be monitoring the
results of that survey to determine if offering translation of vital documents and other services as
outlined above has become necessary.

Chinese: Chinese LEP speakers total make up less than approximately 1% of the entire service area
population. Additionally, given the frequency with which Chinese LEP speakers interact with ECCTA (0%
for fixed route and 0.3% for Paratransit, for an overall total of 14 riders), ECCTA has determined that
additional translation services are not warranted at this time. However, as the ACS is a 5-year estimate,
the actual numbers may differ. Additlonally, ECCTA’s ridership survey was performed in 2014 and
ridership statistics may have changed in the time between 2014 and now. It is possible that the next
ridership survey, currently scheduled for 2019, will provide results that will change this determination
and, as such, ECCTA will be monitoring the results of that survey to determine if offeringuthe translation
of vital documents and other services has become necessary.

ECCTA will continue monitoring and evaluating the effectiveness of its LEP Plan by:

* Regularly analyzing Census data as it becomas available to monitor demographic trends
regarding LEP persons.

» Engage with community organizations serving LEP populations to jointly engage in outreach
efforts.

» Monitoring instances on vehicles, at the transit counter, and through the customer comment
phene and email system to determine which LEP populations are most frequently interacting
with transit services.

s Update the Language Assistance Plan every three years in accordance with FTA regulations.
All Language Assistance Plan changes are subject to approval by the ECCTA Board of Directors.
The Language Assistance Plan shall be made available to the public at the following locations:

e ECCTA Administration office at 801 Wilbur Avenue, Antioch, CA 94509
* Online at http://www trideltatransit.com
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System-wide Service Standards and Policies

Service Standards
Vehicle Headways
All established routes shall operate on a minimum headway of one hour with the following exceptions:

e Commuter service:
o Limited stop
o Service that is limited to peak periods
* Routes that do not meet the current productivity guidelines,
* Routes that have more than 1.5 miles between stops due to ADA bus stop accessibility
- standards.

Transit Amenities

The distribution of transit amenities including benches, shelters, and trash cans should be no less than
2.65 amenities per directional route mile. The exceptions are commuter service routes and routes that
have more than 1.5 miles between stops.

Service Availability

75% (39) of all census tracts shall have fixed route service that operates on a minimum of one hour
" headways. '

85% (44) of all census tracts shall have at least commuter service.

50% {26) of all census tracts shall have fixed route service that operates on a minimum of thirty minute
headways during peak periods. ' ‘

50% (26) of ali census tracts shall have fixed route service with at least one hour headways on
weekends/holidays.

Vehicle Assignments

All revenue vehicles are assigned to routes on a rotating basis. Most routes are interlined so buses
assigned to a block will be used on all routes. Buses are not assigned to a particular route therefore
buses are evenly distributed throughout the entire service area on a random basis. 90% of all route
blocks shall include at least two different routes.

Transit Security

All revenue vehicles are equipped with video surveillance and DriveCam systems. Additionally, all are
equipped with GPS and an emergency alarm notification system. ECCTA’s dispatch office monttors
vehicle location/status and is able to deploy local police forces to a specific location if necessary.
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Public Comment on Fare increases or Major Service Changes

ECCTA is committed to meeting the public transit needs of East County residents. To ensure this, ECCTA

will provide an opportunity for a public hearing prior to making a final decision on any increase to the

basic fare structure or any major service change,

A maijor service change is defined as any of the following:

At the hearing, ECCTA will afford the opportunity for interested persons or agencies to be heard with
respect to the social, economic or environmental aspects of the proposed changes. Interested parties
may submit evidence or recommendations with respect to proposed changes orally or in writing,

All comments shall be fully considered by the Board of Directors in their decision making process. If
comments are received that are contrary to the proposed change, an analysis of the decision shall be

A 25% or greater increase or decrease in the hours of operation on any singie route.
A 25% decrease in route miles on any single route. '

A 15 minute or greater decrease in service frequency.

Elimination of any reg'ular days of service.

documented and made available for public view.
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Productivity Guidelines
Established in july 2015.

Service Evaluation Standards

Red Flags’

Current Level®

Passenger per hour (all fixed
routes)

Less than 15

154

Passenger per hour (established
fixed route)®

Less than 10

Route 200: 9.3
Route 201: 12.2
Route 300: 20.5
Route 379: 234
Route 380: 16,5
Route 383: 9.4
Route 385: 9.5
Route 386: 5.1
Route 387:17.1
Route 388: 13.5
Route 389:12.2 -
Route 390:22.3
Route 391: 16.7

~ Route 392:13.9

Route 393: 14.6
Route 394: 12.4
Route 355; 10.1

Passenger per hour {new fixed
route)’

Less than 7.0

Route 381; 10.9°

Passenger per hour (Paratransit

Less than 1.5 2.8
—all routes)
Miles between Preventable

L han 1

Accidents (fixed route} ess than OD'OOQ 207,104
Miles between Praventable
Accidents (Paratransit) Less than 100,000 108,331
Miles between Road calls (fixed Less than 20,000 23.897
route)
Miles between Road calls Less than 30,000 216,672
{Paratransit)
Fare Box recovery (fixed route). Less than 14.0% 15%
Fare Box recovery (Paratransit) Less than 10.0% 8%
ADA Ride Refusals Greater than 1 per month 0

Vehicle load factor (per peak
period trip)°

Less than 10%, more than 150%

Route 200: 48.6%
Route 201: 41.7%
Route 300: 106.7%

* I an evaluation standard falls below this level, a plan for improvement will be developed and presented to the

ECCT A Board of Directors.

® Al figures are from ECCTA Q1, FY 2018.
® Established routes are defined as those routes that have been in operation 12 months or longer.
7 New routes are defined as those routes that have been in operation 11 months or shorter,
® Route 381 began in at the very end of ECCTA Q1, before data could be gathered for passengers per hour. As such,
this data is data from November 2017, ECCTA Q2.
® These values represent the average vehicle load factor of each route. No single route had a load factor higher
than the 150% threshold. The highest single route load factor was Route 300, with a single load factor of 120%.

23




Route 379: 20.8%
Route 380: 62.5%
Route 381: 9.7%
Route 383: 25.0%
Route 385: 44.4%
Route 386: 9.7%
Route 387:52.8%
Route 388: 41.7%
Route 389: 30.9%
Route 390: 69.4%
Route 391.: 52.8%
Route 392: 50.0%
Route 393: 76.4%
Route 394: 41.7%
Route 395: 13.9%

On-time performance Less than 90% 82.92%

Late trip (late 6 — 15 minutes) Greater than 6% 14.10%

Early Trips (.depart before Greater than 1% 1.31%

scheduled time)

Customer Complaints (fixed More than .048% 030%

route}

Customer .Complamts More than .371% 575%

{Paratransit)

Pa_ratran5|t Late trips {late 15+ More than 7% 25%

minutes)

Customer Calls received vs. Less than 10% 99.82%

recorded

Prevent'lve Maintenance Less than 95% 100%

Inspections : _

Operator Uniform Infractions More than 1 per month 0

Operating Air Conditioners in More than 1 inoperable per 1.33%0

buses month '

Lost Calls More than 18% 0.18%

Average time for Abandoned More than 220" 2718”

Calls

Lift/Ramp Availability More than 1 per month 11

' This number represents the amount of repair orders opened during ECCTA Q1, FY 2017 — 2018,
™ This number represents the amount of repair orders opened during ECCTA Q1, FY 2017 — 2018.
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Service Standards Monitoring

In compliance with FTA Circular 4702.1B, as a transit agency that operators 50 or more fixed route
vehicles and operates within an Urbanized Area (UZA) of 200,000 or more people, ECCTA monitors the

‘performance of its transit system as it compares to its service standards not less than every three years,

The results of that monitoring, as of the end of ECCTA's first quarter in FY 2018, are found below.

On-Time Performance {by individual route)™

g,

12 Routes marked with

Route Minority Transit Route? | On-Time Performance
200 YES ' 85.43%
201 YES - 88.69%
300 : YES 89.21%
379 - YES 86.96%
380 YES 83.31%
381 YES 94.39%
383 YES 72.61%
385 YES 80.52%
386 NO 79.37%
387 YES 84.25%
388 YES 80.42%
389 YES 88.19%
390 YES 81.64%
391 YES 77.94%

392% YES 82.95%
393* ' YES 85.78%
394* YES 75.34%
395% NO 88.51%

are routes that operate only on the weekends and holidays.
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Late Trip Performance (by individual route)*®

Route Minority Transit Route? | Late Trip Performance
200 YES 10.77%
201 YES 8.53%
300 YES 8.84%
379 YES 4.35%
380 YES 14.08%
381 YES 5.14%
383 YES 24.02%
385 YES 15.79%
386 NO 20.24%
387 YES 12.38%
388 YES 16.54%
389 YES 10.35%
390 YES 15.30%
391 YES 18.78%

392% YES 11.64%

393* YES 11.00%

394* YES 19.65%

395% NO 9.46%

i

' Routes marked with “*” are routes that operate only on the weekends and haolidays.




Conclusions

Due to changing demographics and traffic patterns in the service area, ECCTA has been aware of the
decline of service standards, particularly in the area of on-time performance and late trip performance,
for some time. ECCTA devised solutlons for these deficiencies and, in the interest of efficiency, plans to
introduce them at the same time as the system redesign, which is set o coincide with the opening of
the eBART station in Antioch. This opening was originally set to be in September 2017, but has since
been pushed back until May 2018. Despite this setback, ECCTA still plans to wait until the opening of the
eBART station in Antioch before implementing its solutions to its decline in service standards. Should
more delays occur with the station opening, ECCTA will re-evaluate its implementation plans.
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Disparate Impact and Disproportionate Burden Policy

The FTA Title VI Circular 4702.1B requires public transit agencies, such as ECCTA, to develop a Disparate
Impact and Di'sproportionate Burden policy for use in the assessment of proposed major service changes
or fare changes. The purpose of this policy is to help agencies define and identify any disparate impacts
or disproportionate burdens that may be imposed upon populations belonging to a protected class or
who would be considered low income.™ A finding of a disparate impact or disproportionate burden
would indicate to ECCTA that it may need to take additional steps before implementing any major

~ service change or fare change to avoid, minimize, or mitigate creating that disparate impact or
disproportionate burden.

A fare change is any change, increase or decrease, to ECCTA's current fare structure.
A major service change is defined as any of the following:

s A 25% orgreater increase or decrease in the hours of operation on any single route.
* A 25% decrease in route miles on any single route.

* A 15 minute or greater decrease in service frequency.

» Elimination of any regular days of service.

Some exceptions exist to this major service change definition:

» Standard seascnal variations in service.

e Experimental, promaotional, or emergency service changes which do not last longer than six
manths. . ' _

¢ Changestoa route with productivity that is fifty (50) percent or below ECCTA's standards in a
typical service day, unless service on that route is eliminated completely on any such day, with
productivity being determined by the number of passengers carried per revenue hour or per
trip.

* Restoration of service previously eliminated due to budget constraints, provided the service
runs of the same route as it had prior-to its elimination and that minor deviations do not exceed
the requirements of exceptions one {1) through three (3).

In assessing disparate impact and disproportionate burden, ECCTA determines adverse impact based on
a threshold that compares benefits and adverse impacts between protected and non-protected
populations. In determining whether a disparate impact and/or disproportionate burden exists, ECCTA
uses the following criteria: "

¢ For service decreases, a disparate impact or d'isproportionate burden will be considered to exist
when the protected population impacted by the service decrease is greater than ten {10}
percentage points above the percentage of the protected population system-wide.

" ECCTA defines low-income as 200% of the federal paverty level for a family of four, as determined by the U.S.
Department of Health and Human Services.
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e Forservice increases, a disparate impact or disproportionate burden will be considered to exist
when the protected population impacted by the increase is less than ten {10) percentage points
below the percentage of the protected population system-wide.

s  For fare changes, a fare equity analysis wilt be performed, comparing the percent change in
average fare by fare media for protected and non-protected riders. Should the difference
between the protected and non-protected riders be greater than ten (10) percent, a disparate
impact or disproportionate burden will be considered to exist.

The following is an example of ECCTA's disparate impact or disproportionate burden analysis:

In this example 71.6 percent of the population that would be impacted by two service decreases are
classified as minority, while 37.3 percent of the population are classified as low-income. The system-
wide average of minority populations is 68.2 percent, while the system-wide average of low-income
populations is 31.8 percent.

‘ _ Average Riders |Percent Minority Average Minority Riders
Line A (route eliminated) 800 70.0% 560
Line B (frequency reduced) 950 73.0% ) 694
Total 1750 1254
Percent Low-Income |[Average Low-Income Riders
40% 320
35% 333

653

System-wide Average e i
Difference 3.4% 5.5%
Greater than 1094? NO NO

In this example, no disparate impact or disproportionate burden is considered to exist, as neither of the
differences between the system-wide percentages and the protected class percentages equals more
than ten (10) percent.

If a disparate impact and/or a disproportionate burden are found when considering a fare change or a
major service change, ECCTA will take steps to avold, minimize, or mitigate these impacts. If, however,
ECCTA is unable to reduce these impacts in any way, pursuant to FTA Circular 4702.1B, ECCTA will be
able to show that it has substantial legitimate justification for the proposed change and that there are
no alternatives serving the same legitimate objectives that would have less of an impact on the
protected classes involved.

Service or Fare Equity Analyses

Since its last Titie VI submission, ECCTA has implemented a fare increase to its Day Pass to allow for use,
via the Clipper Card, across multiple transit agencies. ECCTA also plans to make some adjustments to
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some of its routes when the opening of the Pittsburg Center and Antioch eBART stations occurs in May
2018.

Service Equity Analysis

Piease see Append:x A for the service equity analysis details of planned route changes to occur once the
eBART stations open in May 2018, performed by CMS Smith.

Fare Equity Analysis

Clipper Card Day Pass Increase:

Please see Appendix B for the fare equity analysis performed by CMS Smith to allow for consistent day
pass usage across multiple transit agencies,

Route 300 Fare Decrease:

ECCTA defines an express route as any route that have five or more miles of closed door fixed route
service. A higher fare charge of $2.50 General Public ($1.25 Senior/Disabled) is charged for this more
direct service. Currently, the Route 300 is defined as an express route. However, when the eBART
stations open, changes to Route 300 will cause it to be defined as a local route. Local routes have a
cheaper, $2.00 General Public ($0.85 Senior/Disabled) fare charge. While only the route classification is
changing, and not the fare cost of local routes, and a fare equity analysis would not necessarily be
required, ECCTA performed a fare equity analysis in an effort to ensure no disparate impact or
disproportionate burden would be adversely created. '

The planned fare reduction applies only to cash fare media and therefore, only cash riders of the Route
300 were looked at for the fare equity analysis.

According to the ridership survey performed in 2014, approximately 55.58% of all Route 300 riders paid
with cash. Assuming a similar percentage is at work today, as of the end of the first quarter of ECCTA FY
2017 2018, the Route 300 had a total ridership of 351,131. If 55.58% of those riders paid cash, that
would mean that 195,159 riders paid cash. The 2014 ridership survey also identified that approximately
66.72% of cash fares were paid by members of a minority class and 34.68% were paid by low income
riders. These percentages were broken down further into riders who paid the General Public cash fare

(61.24% minority, 33.42% low Income) and riders who pald the Senior/Disabled cash fare (5.48%
minority and 1.26% low income).

These percentages were used to calculate the following numbers from the total ridership and then used
in the fare equity analysis:

Route 300 Minority Riders Non I_Vlmorltv Low Income Riders Non Lo_w Income
. Riders _ Riders
General Public 130,210 64,949 67,681 127,478
Senior/Disabled 5,936 102,377 1,365 106,948

Route 300 Cash Fare Ridership
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To determine whether a diéparate impact will be created by this fare decrease, ECCTA took the ridership
totals above for Mincrity and Non-Minority Riders and multiplied it by the total fare amount decrease
for each cash fare type: General Public (GP) and Senior/Disabled (S/D}). This resulted in the average fare
change for minority and non-minotity riders. ECCTA then took this average fare change and divided it by
the total ridership. This produced the average fare decrease amount. ECCTA divided the average fare
decrease amount by the total average fare decrease amount for both minority and non-minority riders
to reach the average percent change of the fare decrease. ECCTA then found the difference between
this percent change for each cash fare type and the percent change for minority and non-minority
riders. This result was then compared with ECCTA’s disparate impact criteria, which state that a
disparate impact will be determined to exist should the difference be ten (10} percent or greater.

The same steps were followed to determine whether a disproportionate burden will be created by this
fare decrease, using the Low Income and Non-Low Income total ridership numbers. The end result was
then compared with ECCTA’s disproportionate burden criteria, which states that a disproportionate
burden will be determined to exist should the difference be ten (10) percent or greater.

Both analyses resulted in no findings of a disparate impact or disproportionate burden.

The numerical analysis and its results can be found on the next page.
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Cash Ridership Infarmation - Route 300

Fare Decrease Information - Route 300

GP s/D Current GP Future GP Change % Change
Minority 130,210 5,936 s 250 [ 3 2.00 | $ {0.50) -80%
Non-Minority 64,949 102,377 Current 5/D Future §/D Change % Change
Low Income 67,681 1,365 S 125 | % 085S {0.40) -68%
Non-Low Income 127,478 106,948

Average Fare Ch

ange - Route 300 Minority

Average Fare Change - Route 300 Low Income

GP s/D

GP 5/D
Minority 5 {65,105.00)| § {2,374.40) Low Income S (33,840.50}| §  (546.00)
Non-Minority $ (32,474.50)| 5 (40,950.80) Non-Low Income $ (63,739.00}] § (42,779.20)
Average Fare Decrease Average Fare Decrease
GP S5/D GP S/D
Minority 5 (0.50) $ {0.40) Low Income s - (050 s (0.40)
Non-Minority S (0.50)| & {0.40) Non-Low Income 5 (0.50)] & {0.40)
% Change % Change
GP 5/D - GP 5/D
Minority 50.00% 50.00% Low Income 50.00% 50.00%
Non-Minority 50.00% 50.00% Non-Low Income 50.00% 50.00%
% Difference GP S/D % Difference il _S/D
0% 0% 0% 0%
Disparate Impact? NO NO Dispropottionate Burden? NOQ NO
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Demographic and Service Profile

Graphic depictions, via Remix Title VI software, of the demographics of ECCTA's service area, with
overlays pertaining fo mineority, poverty, and LEP populations within ECCTA's service area can be found
on pages 34 through 37,
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ECCTA’S Service Area

System Map




ECCTA’S Service Area Demographics
Minority
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ECCTA’S Service Area Demographics
Limited English Proficlency
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