Eastern Contra Costa Transit Authofity

Phone 925.754.6622. Fax 925.757.2530

801 Wilbur Avenue * Antioch, California 94509

\ TRI DELT4 TRANSIT

Board of Directors Meeting Agenda

Wednesday October 25, 2017
4:00pm
ECCTA Boardroom
801 Wilbur Avenue, Antioch, CA 94509
Available online: www.trideltatransit.com

Please see the last page of this agenda for:
¢ Public comment guidelines
* Agenda, staff report, and document availability
e Americans with Disabilities Act information
e Anticipated action by the Board of Directors

Call to Order: Chair Monica Wilson

a. Roll Call

Pledge of Allegiance

While public comments are encouraged and taken very seriously, State law
prevents the Board of Directors from discussing items that are not on the
meeting agenda. If appropriate, staff will follow up on public comments.
Please see Public Comment Guidelinas on Page 4 of this agenda.

Public Comment

Chair’s Report: Chair Monica Wilson

Consent Calendar (ACTION ITEM}): Minutes, Financial Report, and
Marketing Activities Report (see attachment: tab #1)

a.  Minutes of the Board of Directors meeting of September 27, 2017
b. Financial Report

¢.  Marketing Activities Report
Requested Action: Approve items 5a, 5b, and 5S¢

CEO’s Report: Jeanne Krieg

a.  Operations Report (see attachment: tab #2)

Board of Directors:
City of Antioch
Lamar Thorpe
Monica Wilson*

City of Brentwood
Barbara Guise
Robett Taylor

City of Oakley
Doug Hardcastle
Kevin Romick

City of Pittsburg
Meri Craft
Pete Longmire

Contra Costa County
Diane Burgis**
Federal Glover

Member-at-Large
Ken Gray

*  Chair: FY 2017-18
** Vice-chair: FY 2017-18
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7.

10.

11.

Board of Directors Meeting Agenda
Wednesday Octoher 25, 2017

ACTION AND DISCUSSION ITEMS

a. DISCUSSION ITEM: State Safety Oversight and Safety Management System
Overview
(see attachment. tab #3)
No Action Requested

b. ACTION ITEM; Paratransit Vehicle Procurement
(see attachment. iab #4)
Regquested Action: Adopt Resolution 171025 authorizing the CEO to execute and
deliver a purchase order to Creative Bus Sales through the CalACT MBTA
Vehicle Purchasing Cooperative Bid for an amount not to exceed $3,371,000,
which includes a 10% contingency, for the purchase of 30 paratransit vehicles.

CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL—EXISTING
LITIGATION (Government Code Section 54956.9)
NAME OF CASE: Megan Beach v. Sheena M. Glover, et al. (Contra Costa
County Supetior Court Case Number C17-00077)

RETURN TO OPEN SESSION: Report, if any

Board of Directors Comments

Under this item, Directors are limited to providing information, asking clarifying
questions about matters not on the agenda, responding to public comment, referring
matters to stafl, or requesting a report be made at another meeting.

Adjourn

Next Meeting: December 13™ — 4:00pm (at the January 25", 2017 meeting, the ECCTA
Board of Directors voted to combine the November and December meetings and hold the
meeting on December 13™.)

Eastern Contra Costa Transit Authority Board of Directors
Meeting Agenda — Qctober 25, 2017
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Public Comment Guidelines:

» Persons requesting to address the ECCTA Board of Directors are requested to complete a Comment
Request form and submit it to the clerk. If possible, please submit the form prior to the start of the
meeting, At the appropriate time, the ECCTA chair will call on individuals to comment.

® During the public comment agenda item, the public is permitted to address the ECCTA Board of
Directors on items that are on the consent calendar or items not on the agenda. Individuals may also
make a request for future agenda items. No action or discussion may take place on any item not
appearing on the posted agenda. '

e If a person wishes to speak on a specific agenda item, the ECCTA chair will call on the individual when
the agenda item is being discussed by the Board of Directors.

® Persons addressing the ECCTA Board of Directors are requested to limit their remarks to three (3)

minutes unless an extension of time is granted by the chair, subject to approval of the ECCTA Board of
Directors.

Agenda, staff report, and document availability:

Copies of all staff reports and documents subject to disclosure that relate to each item of business
referred to on the agenda are available for public inspection the Friday before each regularly scheduled
Board of Director's meeting at Tri Delta Transit's front desk located at 801 Wilbur Avenue, Antioch,
California. Any documents subject to disclosure that are provided to all, or 3 majority of all, of the
members of the Board regarding any item on this agenda after the agenda has been distributed will also

be made available for inspection at Tri Delta Transit's front desk at the above referenced address during
regular business hours.

Americans with Disabiiities Act Information:

tn compliance with the Americans with Disabilities Act, the meeting room is wheelchair accessible and
disabled parking is available in the Tri Delta Transit parking lot. If you are a person with a disability and
you need disability-related modifications or accornmodations to participate in this meeting, please
contact the CEOQ’s Office at (925} 754-6622 or fax (925) 757-2530. Notification 48 hours prior to the
meeting will enable Tri Delta Transit to make reasonable arrangements to ensure accessibility to this
meeting. {28 CFR 35,102-35, 104 ADA Title 1} Please help us accommodate individuals with EI-MSC and

refrain from wearing scented products to this meeting. Please turn off any electronic paging device or cell
phone.

Anticipated action by the Board of Directors:
The Board of Directors may take action on any item on the agenda, which action may consist of the

recommended action, no action or a related action.

Eastern Contra Costa Transit Authority Board of Directors
Meeting Agenda — October 25, 2017



TAB 1

Agenda Item 53, b, ¢
Consent Calendar {ACTION ITEM): Minutes, Financial Report and
Marketing Activities Report

Board of Directors Meeting

Waednesday October 25, 2017

ECCTA Boardroom
801 Wilbur Avenue, Antioch, CA 94509




EASTERN CONTRA COSTA TRANSIT AUTHORITY
Antioch - Brentwood - Pittsburg - Oakley and Contra Costa County

MINUTES
September 27, 2017
The Eastern Contra Costa Transit Authority (ECCTA) meeting was called to order in the
ECCTA Board Room, 801 Wilbur Avenue, Antioch, California by Chair Monica Wilson at
4:00 P.M. '

ROLL CALL /CALL TO ORDER

PRESENT: Michael Daugelli, Alternate for Diane Burgis (Contra Costa County); Merl Craft
(Pittsburg); Nancy Parent, Alternate for Federal Glover (Contra Costa
County); Ken Gray (Member-at-Large); Barbara Guise (Brentwood); Doug
Hardcastle- (Oakley); Pete Longmire (Pitisburg); Kevin Romick (Oakley);
Robert Taylor (Brentwood); Lamar Thorpe (Antioch/Vice Chair); and Monica
Wilson (Antioch/Chair)

ABSENT:  None

STAFF: Jeanne Krieg, Chief Executive Officer (CEQ)

: Steve Ponte, Chief Operating Officer (COQ)
Tom Harais, Chief Financial Officer (CFQ)
Mike Furnary, Director of Marketing,
Ann Hutcheson, Director of Administrative Services
Kevin Moody, Director of Maintenance
Joe Chappelle, Executive Assistant
Ben Stock, Legal Counsel

OTHERS

PRESENT: Susan Hinson, First Transit
Gary Mitchell, First Transit
Hosie Pintily, First Transit

PLEDGE OF ALLEGIANCE

Director Gray led the Pledge of Allegiance.
PUBLIC COMMENT

There were no comments from the public.
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CHAIR’S REPORT

Chair Wilson advised that members of the Boérd would be attending the upcoming
American Public Transportation Association (APTA) Annual Conference and EXPO.

CONSENT CALENDAR

On motion by Director Romick, seconded by Director Daugelli,, ECCTA Boardmembers
adopted the Consent Calendar, as shown, which carried by the following vote:

A. Minutes of the Board of Directors meeting of August 23, 2017
B. Financial Report
C. Marketing Activities Report

AYES: Craft, Daugelli, Gray, Guise, Hardcastle, Longmire, Parent, Romick, Taylor,
Thorpe, Wilson
NOES: None

ABSTAIN:  None
ABSENT: None

CHIEF EXECUTIVE OFFICER’S REPORT
A. Operations Report

Chief Executive Officer (CEQ) Jeanne Krieg presented some of the last details related to
the upcoming APTA Annual Conference and EXPO, and noted that the conference would
be educational, useful, and fun. She also presented the final version of the outreach
brochure for Veterans, which had been developed with input from Supervisor Burgis’s office
and the local veterans group, and which had now been distributed to the various East
County groups.

Ms. Krieg advised that she and COO Steve Ponte had met with the eBART Operations
Manager to discuss various scenarios regarding e-BART service and Tri Delta Transit
feeder bus service, with an expected eBART opening of May 2018, although it could be
open in June 2018 to coincide with the opening of the San Jose extension. She stated that
BART had been asked for a minimum eight-week lead time to allow new maps and
schedules to be printed and to have the drivers bid on the new shifts.

Ms. Krieg reported that today was the 40t Anniversary of the beginning of Tri Delta Transit,
which had evolved from Barbara Guise's kitchen into what it is today — something that
everyone could be proud of. A barbeque lunch had been held for employees earlier today
and members of the Board were invited to join the night crew after the Board meeting to
continue the celebration.
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Ms. Krieg announced that last week Sustainable Contra Costa had honored Tri Delta Transit
with the Sustainable Resource Management award. Tri Delta Transit had also received
recognition from Supervisors Burgis, Glover, and Anderson, along with certificates from
Congressman DeSaulnier and the California State Assembly and Senate.

In other matters, Ms. Krieg advised that there had been some issues with the Dial-A-Ride
service given a shortage of drivers to operate the service and changes in licensing
requirements combined with medical certification requirements, which made it difficult for
current drivers to retain their license and new drivers to navigate the Department of Motor
Vehicle requirements. To address the recent issues with Dial-A-Ride, a letter with free
tickets had been sent to those inconvenienced on the worst days, which were Fridays and
Mondays, and greater communication with the riders was being pursued. She also reported
that fixed route ridership continued to be at 2012 levels and she continued to hear reports
of declining ridership across the country, and continued fo evaluate strategies to address
the situation. Unique ways to provide service to those who needed it the most were being
pursued and a program was expected to be presented to the Board in December 2017. All
financial performance parameters were otherwise as expected.

ACTION AND DISCUSSION ITEMS

A. Pittsburg Seafood Shuttle

Ms. Krieg explained that the issue with respect to the Pittsburg Seafood Shuttle had been
discussed on multiple occasions given the parameters that the Board had established to

justify the shuttle, a minimum ridership of 4,000. This year, the ridership was much lower
than expected.

Wolfgang Crosky, President of the Pittsburg Chamber of Commerce, stated the Tri Delta
Transit Shuttle was an important component of the Seafood Festival given that the parking
for the event was spread out throughout the City, and getting people down o the site of the
festival at the Marina was most efficiently done by bus. He acknowledged that people were
not using buses at previous levels and suggested the event could offer an opportunity to
help ridership overall by promoting the benefits of bus transportation and encouraging
pecple to leave their cars at home. While most event goers did not live in East County, he

suggested the shuttle would allow people to learn more about the benefits of public
transportation.

| Director Parent noted that 2017 attendance was about 150 off from last year’s attendance
of 2,956, even with the record heat at the time of this year's event.

Director Gray understood that there had been shuttle service from the parking lots at Los
Medanos College (LMC), the Pittsburg/Bay Point BART station, and the Civic Center. He
verified with staff that the most pickups were at LMC.
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Director Romick recommended that the item be continued to the next meeting to allow staff
and the Chamber to provide numbers currently unavailable of where event goers were
coming from, particularly since it would not be helpful if the people were not coming from
East County, and whether the venue could be moved closer to the eBART station.

~ Director Guise explained that the use of the shuttle for less than 4,000 riders was a cost
problem and she questioned whether the shuttle remained cost effective.

Director Longmire agreed that having the service for the event was valuable and that the
data should be provided to identify the particulars related to ridership before making a
decision. He too supported a continuance and thanked the Board for giving the shuttle
another opportunity.

Director Craft agreed given that the shuttle was an integral part of the Seafood Festival, and
while she agreed with the need to continue to work with the Chamber to reach some
resolution, she also suggested the need to reinvent. She recommended that the City of
Pittsburg work with the Chamber to come up with joint suggestions to see how things might
he done differently. .

Director Taylor suggested that the City of Pittsburg create an ad hoc committee to discuss
the item and work with the Chamber prior to the item’s return to the Board.

By consensus, the Board determined to continue the discussion of the Pittsburg Seafood
Festival Shuttle pending the receipt of the data from this year's event, to include the cost to
Tri Delta Transit of operating the shuttle, and that the Chamber determine what it would cost
to charter a bus to serve as a shuttle for the event.

B. Project Status Report

Ms. Krieg presented a new process to familiarize the Board of ECCTA staff and to identify
the status of current projects.

Steve Ponte, Chief Operating Officer, provided a presentation on the solar signs being
tested for three months and stated that feedback was being sought from riders, with a report
to be presented after that time; information was also available on the mobile app. In addition,
the two 40-foot BYD electric buses would be delivered in December 2017, while the two 40-
foot Proterra electric buses would be delivered in February 2018.

Ann Hutcheson, Director of Administrative Services, reported that 30, 16-passenger
paratransit vans would be purchased through the California Association for Coordinated
Transportation (CalACT), and ECCTA would also consider alternative fuel paratransit vans.
Staff was also participating in a joint procurement which would result in a greater discount
when replacing the current 11 paratransit buses that had reached the end of life.



Eastern Contra Costa Transit Authority
Board of Directors Minutes
September 27, 2017

Page 5

With reépect to the status of benefits, Ms. Hutcheson reported that health care premiums
had only increased 9.6 percent this year while dental insurance costs had not increased at
all.

Kevin Moody, Director of Maintenance, reported that bus preproduction required a
preproduction meeting where staff had traveled to Gillig to meet with the sales team to tour
the sales facility and fo go over all the details, much different than buying a car. For fuel, he
reported that fixed route buses were no longer using petroleum based diesel fuel and were
using renewable diesel (not bio-diesel)}, a 100 percent drop-in replacement for regular diesel
made from, among other things, food waste with no mixing of other fuels which would result
in an 80 percent reduction in greenhouse gas emissions, 33:percent reduction in particulate
matter, 9 percent reduction in nitrogen oxides, 24 percent reduction in carbon monoxide,
and 30 percent reduction in hardrocarbons, ultimately saving 1,985,256 gallons of oil
annually. He reported the renewable diesel had been used for two months and there had
been no problems.

Director Romick requested a press release to inform the public of the fuel cha'nge and
resulting benefits.

Mike Furnary, Director of Marketing, spoke to transportation network company (TNC)
projects, and noted that Uber and Lyft offered alternative forms of transportation, which had
been incorporated into Tri Delta Transit service in addition to regular vehicles. The fare
structure for all three of the companies had just been finalized to be the same for all
passengers. The next step is for TNCs to develop a code to identify them as one of Tri Delta
Transit customers to allow the discounted rate. Once done, it would be launched with 20
selected passengers to provide a test market to see how it would work on a smaller scale
prior to a launch system wide, which would be done in the next four to six weeks to get the
test market underway; one of the pieces to address paratransit issues.

Mr. Furnary reported thaf Tri Delta Waich, the security app, had been finalized and was
ready to be used by customers but had yet to be promoted. Staff and dispatchers had been
trained on how o use the program, a press release would go out next week with information
on the buses, and a social media campaign would promote it to help make passengers feel
comfortable riding the bus.

With respect to Route 381, Mr. Furnary explained that it had been launched and offered
circulator service between LMC and downtown Pittsburg, with new stops added on Railroad
Avenue and 5 and on 8™ Streets. Staff had been working with faculty and students at LMC,
which had been offered free rides to allow them to build a habit and to see the value, and at
the end of the year regular fares would be applied. Staff had also done some target
marketing for the route with free trial passes and once the BART station opened in May
2018 more riders were expected.
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Director Daugelli verified with Mr. Furnary for the Tri Delta Watch program that there was a
text number available for those who did not have smart phones.

Mr. Ponte stated that staff had been working with American Eagle.com with respect to the
mobile ticket demonstration project and would complete a Master Services Agreement
where other transit operators could also become involved, if desired. Another project was
the Sendio email service, which would eliminate a lot of junk email.

Tom Harais, Chief Financial Officer, spoke to fuel hedging program and reported that the
program had been started since May 2017, a trading account had been established, ECCTA
had an advisor, and there would be a footnote in the financials. There were currently 12
forward contracts, each for 1,000 barrels of oil (42 gallons a barrel) about 1,000 gallons less
than used each month to operate fixed route. He reported that $1,277,500 had been budget
for 594,000 gallons of diesel for FY 18 at a cost of $2.15 a gallon, while ECCTA had paid
an average of $2.35 a gallon this year for fuel including tax, and had spent $4,400 on fuel
hedging activities, and remained on target for the cost of diesel fuel this year. He added
that this month ECCTA was up more than it had lost.

Mr. Ponte reported on the solar project where 1,244 panels would be involved in four
separate roofing areas and four different standalone shade structures in the bus parking
area and employee parking area to provide 96 percent of the total electric bill without bus
charging. For the charging infrastructure required to charge the new electric buses, he
described the car charging stations and the bus charging stations and explained that staff

was waiting for PG&E to finish the transformer across the street to hook up the charging
stations, expected in October.

Ms. Krieg reported that in the future, she would bring one project a month to the Board for
its information.

BOARD OF DIRECTORS COMMENTS

Director Romick advised that GoMentum, the organization working on the autonomous
vehicles, wanted Tri Delta Transit to partner with them to stay constant with the evolution of
autonomous vehicles, which was changing faster than expected.

Director Guise announced that a news story would be placed on Channel 5 today and
tomorrow to announce that Delta Community Services had received an award for being the
best benefactor to East County and would give the City of Brentwood accolades for
supporting Delta Community Setvices.

Director Daugelli complimented a Tri Delta Transit driver, Mrs. Phelps, given a recent
experience where her ability to deal with passenger issues had been exiraordinary. He
noted that he had wonderful experiences on Tri Delta Transit.
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Director Craft thanked the Board for the opportunity to work on something for the Pittsburg
Seafood Festival. '

Chair Wilson reminded the Board of Tri Delta Transit's 40" Anniversary celebration in the
Driver's Room. ‘

ADJOURNMENT

Chair Wilson adjourned the meeting of the Eastern Contra Costa Transit Authority at
5:06 P.M. to October 25, 2017 at 4:00 P.M. in the ECCTA Administration Facility, 8301 Wilbur
Avenue, Antioch, California.

Respectfully submitted,

Anita L. Tucci-Smith
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TRI DELTA TRANSIT

Staff Report to ECCTA Board of Directors

Meeting Date: October 25, 2017

Agenda Item: Marketing/Communications Activities — Agenda Item 5S¢
Lead Staff: Mike Furnary, Director of Marketing
Approved: Jeanne Krieg, Chief Executive Ofﬁce(Q) s

40™ Anniversary Promotion/Celebration

A six-week promotion to commemorate Tri Delta Transit’s 40" year of service in East
County was launched mid-October to encourage new weekend ridership on all weekend
routes by providing free rides during the month of November. A comprehensive social
media contest is also included in the plan to encourage new followers to our social media
channels. The promotion includes television, print, on-board materials, online, mail, and
an extensive social media campaign.

TNC Program Updated

We are finalizing our fare structures with our three service providers and service codes
are being created for our customers. Our final agreements with Uber, Lyft and United
Taxi will likely include varying discount fare structures and we will allow customers to
decide which service they will use. Discounts include:

* Uber: 60% discount with a maximum agency supplement of $16. Customers are
responsible for any amount over the maximum agency supplement.

* Lyft and Taxi: $4 per ride, agency supplement up to $16, and customer is responsible
for any amount over the maximum agency supplement.

We are in the process of identifying our test audience for the program for our four-week
evaluation period. As of this report, draft contracts have been prepared and are being
reviewed by staff and legal for approval and/or revision.

Tri Delta Watch Security App Completed

Product-launch efforts have been completed to support the new mobile security app.
Promotional efforts included:

e Web promotional banners (desktop and mobile)
e Web site landing page (desktop and mobile)

Agenda Item 5¢
Eastem Contra Costa Transit Authority
Board of Directors Meeting
October 25, 2017



Email/text alerts (current alert system)
Press release

Car cards

On board newsletter article

Ticket sleeve printing

Outgoing mail flyers/postcards

Social media campaign

Development of video tutorial

Rivertown Jamboree Cross Promotion

Tri Delta Transit participated in a month-long cross promotion with this local weekend
festival,

Ongoing Marketing Programs

Welcome Pack mailing

Social Media posting and communications

2-for-1 tickets on Route 300 (subsidized by 511 Contra Costa)
Take One on board newsletter

Gatekeeper quarterly newsletter

Planned Marketing/Communications Activities
* Route-specific ridership promotions

Advertising creative development per 2018-2020 Marketing Plan
40t anniversary rider promotion

Paratransit-alternative program marketing and training

Agenda ftem 5c
Eastern Conira Cosfa Transit Authority
Board of Directors Meeting
October 25, 2017
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Agenda ltem 6a
CEQ’s REPORT: Operations Report

Board of Directors Meeting

Waednesday October 25, 2017

ECCTA Boardroom
801 Wilbur Avenue, Antioch, CA 94509
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TRI DELTA TRANSIT

ECCTA Executive
Team

Jeanne Krieg
Chief Executive Officer

Steve Ponte
Chief Operating Officer

Tom Harais
Chief Financial Officer

Ann Hutcheson
Director of

Administrative Services

Kevin Moody
Director of
Maintenance

Mike Furnary
Director of Marketing

Susan Hinson
First Transit
Director of Operations

‘Chief Executive Officer’s Report

. October 2017
I
Highlights:

¢ Board members and staff members attended the APTA Annual Conference and
EXPO in Atlanta. :

o ECCTA staff met with representatives from the Brentwood senior center to
discuss ways to improve service to the seniors. A pilot program was developed
and will be implemented in November. If it is successful, it will be presented to
the Board of Directors for possible system-wide implementation.

o Staff attended several planning meetings for the beginning of BART service to
Pittsburg Center and Antioch, Plans for the East County Transit Center in
Brentwood are also being discussed. ‘

s Tri Delta Transit’s 40" anniversary celebration will include free rides on all
buses on all weekend routes in November,

* Work continued on a partnership with Uber, Lyfi, and a taxi company,

» Training for the new scheduling software continued. It will go live January 1%

» Paratransit applications are now available on the Tri Delta Transit website.

» The new route that serves the Pittsburg Marina, Pittsburg Center BART, and
LMC began September 25, Ridership has been very good for a new route.

» Work continued on the facility solar project.

¢ Work continued on the electric bus and car charging stations. There is a slight
delay by PG&E.

¢ The See Something — Say Something Mobile App is available to all members
of the public. Reports have been submitted.

Pending:

» 2018 Pittsburg Seafood Festival Shuttle discussion

» Bus roof scaffolding delivery and installation (for electric buses)
» 2018 Triennial Audit (FTA)

» Scheduling software full implementation (1/1/18)

» Subsidized fare project

» Holiday dinner (December 13)

» Electric bus delivery (late 2017)

» PG&E electric extension

> Facility solar project .

> Service to Brentwood LMC campus (August 2018)

» Next generation of Clipper (2020)

» Service to eBART stations in Pittsburg and Antioch (May 2018)
» FTA’s Safety Program

» Antioch Park & Ride lot construction

» Oakley Park & Ride lot construction

» Lederal grants

Agenda Item #6n
Eastern Contra Costa Transit Authority
Board of Directors Meeting
October 25, 2017




TRIDELTA TRANSIT

800,000
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COMPARATIVE Q1 FR RIDERSHIP

FY13 EYi4 FY15 FYi8 FYI7
701,093 703,439 739,172 688,998 810,704

FY13
878,211

Agenda ffem #6a
Eastern Conira Costa Transif Authority
Board of Director's Meeting
Cclober 25, 2017
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Qotobsi 26, 2017

EASTERN CONTRA COSTA TRANSIT AUTHORITY
KEY PERFORMANCE INDICATORS BY SERVICE
YTD COMPARISON
Actual | Budget [17/128 Actual | % a
1243 | 73714 [ 7445 [ 15/6 | 1647 | 1748 | % A Sep-16 | Sep iz | ‘"
DIAL-A-RIDE
B PASSENGERSIAEY i SRR i 2
Total DAR Trips Provided 128,989 131,917 133,408 132,000 -1% 33,074 -2%
Average Weskday Ridership 470 489 498 496 0% 485 -1%
Average Sat Ridership 118 107 102 -5% o8 8%
Average SuniHol Rldershlp 49 47 49 3%
Average PassengersfHour (whdys DAR Only) A 2.5 2.9 2.9 -2%
PR ISTOME ZRVIGE e e 7 e e s Selki
Ride Refusals  Day 0.0 0.0 0.0 0.0 0.0 | ~100% 0.0 0.0 0%
Cust Complai 0.071% 0.103% 0.114% 0.382% 0.326%| -15% 0,299% 0.575% 92%
On Tlme Performanca 59% 87% 85% 81% B5% 5% 86% 75%| -13%
Gallons of Fuel Consumed 139,678 145,043 138,528 135,809 131,936 130,108 ~1% 33,364 A%
Miles Batwesn Preventable Accldants 328,002 244,390 162,283 159,143 153,387 200,000 30% 234,561 108,331 -54%
Miles Batween Road oalls 109,568 61,109 138,113 190,963 918,507 100,000 ~89% 234,561 216,672 -B%
Al s COSTRATIOS R e R R R e b, e
Farebox Recovery Ratio 11% 10% 0% 10% 11% 9%| -12% 13% 8% -34%
$/Gal Fuel 5 381]% 3.67 3088 2591% 2571% 2,60 1% $ 23518 2.79 19%
Operating Cost/P $ 3322|% 35.25 34.18(§ 34.41 20.151% 35.18 21%: ] 2035 [ § 32.63 11%
Operating Cost/Revenue Hour % 6352|8 6875 69.B1[$ 72,26 7397 1% 87.68 19%) i Ti84 | 8 86,10 20%
Operating CostiRevenue Mile $ 538 |8 576 | § 574(% 5.85 518 1$ 5,17 19%, ki 508 | § 5.87 16%:
FIXED ROUTE
Y b iR i AT 2 2
Total FR Trips Provided 2,740,804 | 2832,2641{ 2806028 | 2574864 | 2344985 2368206 1% 618,794 575,211 -T%
Average Weekday Ridershlp 9,616 9,930 9,794 8,999 8,230 8,332 1% 8,502 8,020 5%
Average Sat Ridership 3,232 3,464 3,498 3,061 2,715 2,777 2% 2,947 2,687 -12%
Average Sun/Hol Ridership 2,788 2,592 2,787 2,501 2,236 2,227 0% 2,425 2,249 -T%
Average Passengers/Hour 17.7 19.0 19.2 17.8 16.1 16,2 0% 17.0 154 9%,
; R RlSTE e s DA BN A S e A b e
GCustomer Complaints 0.012% 0.009% 0.009% 0.009% 0.025% 0.026% 5% 0.024% 0,030% 23%
On Time Performance B6% 02% 92% 92% 82% 85% 4% 9% 83% 4%,
R MAINTENANGE e ) [ ;
Gallons of Fuel Gonsumed 562 702 603,013 606,378 584,879 504,184 2% 156,213 145,148 -7%)
Miles Bat Pi Acaldent 65,392 110,754 97,460 117,465 100,000 -16% 103,596 207,104 100%
Miles Bebween Road calls 42,844 57,684 41,553 27,680 21,084 50,000 137% 23,021 23,897 4%
% BT T - R e = T
Farebex Recovery Ratio 18% 18% 18% 18% 16% 16% 0% 17% 15%{ -12%
$/Gal Fuel 3 395|% 34813 2771% 196 1% 2071 % 216 A% § 197 1% 2.33 18%
Operating Gost/Passenger 3 6.01]|8% 5.58 | § 554 (% 508 |3% 693 | % 6.92 0% 5 670 | § 7.25 8%
COperating Cost/Revenue Hour 1066316 10576 |% 106361% 10633|% 114838 11211 0% $ 11408|5% 11181 2%
Operaling CosHRevenue Mile b 798, % 771 1% 7621 % 7491% 7985 B.08 1% 3 8.06 | 3 8.10 0%,
Agenda llem #6a
Easfern Conlre Cosfa Transit Authorily
Board of Director's Mesting

Pags 2 of 3



TRI DELTA TRANSIT
COMPARATIVE YTD FR RIDERSHIP BY ROUTE

TOTAL PASSENGER TRIPS

ROUTE = [ YTD COMPARISON
12113 1314 1416 16M6 | %chg | 16117 Aug-17 | %cha

200 55322 A7%) 55814 1% 54,167 3% 48,866 | -10% 44,467 11,120 5%
201 118,977 8% 124,289 A%| 112,116 | -10% 116,301 4% 117,839 27,738 -4%)
300 290,313 -4% 328,582 13% 353,802 8% 340,127 4% 351,131 86,435 -3%
379 165,232 49%) 6,760 1 -56% 3,223 | -52% 3,669 14% 2,407 577 B0%,
380 860,981 16%, 582 6560 0% 666,704 -2% 606,012 -8% 562,671 132,200 -B%)|
381 N/A NIA NI WA N/A NIA Nify NI NA) NIA 1,260 NIA
383 35,031 2% 32,073 8%, 30,200 6% 25,830 [ 4% 21,938 5116 16%
384 8,227 | -59%) N/A]  N/A NA A NiA NIA| NAA NFA N/A WA
386 61,388 68% 70974 16% 68,013 A% 66,045 -3% 54,207 14,107 8%
386 2172) -29% 18021 -12% 1,583 | -17% 1,507 -5% 1,398 301 2%
387 262,396 23% 264,036 1% 257,844 2% 233,185 -10% 158,980 48,276 -13%
388 366,041 14% 400,190 9% 370,128 8% 327,585 | -11% 287,820 68,674 | -10%
389 53,255 14% 53,068 0% 51,480 3% ABBIE | 1% 40,557 10,660 4%
390 68,564 30%, 72,054 5% 21 -1% 70,022 2% 71,431 18,620 2%
391 370,500 %, 386,640 4% 402,679 4% 360,256 | -11% 317,873 78,158 -B%
Shuttles 4841 | 48% 3370 -32% 5,375 59%) 18,410 | _145% 2,956 2,027 MNIA
392 133,669 19% 142,284 % 142,660 0% 124708 | -18% 110,687 28,640 -6%
393 135,181 21%) 133,078 -2%| 141,281 8% 1266563 | -10% 114,022 27,720 -T%
394 71,657 A% 64,904 8% 63,087 -3% 53,894 | -156% 48,389 12,024 -58%
395 6,187 1 100% 8497 | 100%) 10485 | 100% 10,968 | 100% 5,204 1,668 | -20%
Total Fixed Route | 2,740,834 13%| 2 832,264 2.808,028 -1%] 2,574,864 -B%| 2,344 086 518,794 575211 -T%|

AVERAGE PASSENGERS PER REVENUE HOUR

ROUTE |fia%s N e D YTD COMPARISON
12M3 [%oho| A13M4 |[%cha| 14116 |%chg| 16M6 | %Gha 16M7 | %chg Aug-16 | Aug-17 | %Chy
200 12.8 22% 12.5 A% 126 1% 11.5 % 9.9 | -14%) 10.8 9.3 ~14%
201 178 [ -10% 17.9 1% 17.0 5% 16.1 5% 13.8 | -16%) 13.8 12.2 -12%
300 15.8 0% 186 8% 203 | 10% 196 4% 206 6% 20.1 20,5 2%
379 10.7 % 168 57% 265 |  67% 30.8 | 15% 189 | -33% i7.0 234 |  37%
380 202 |  16% 20.6 2% 20.2 2% 187 7% 173 0% 17.8 16.5 7%
381 NIA MNFA N/A N/A N/A N/A NIA NIA N/A NAA) N/A 11.6 NIA]
383 10.2 6% 126 | 23% 130 3% 11.6] 1% 0.1 [ 12%) 10.9 94| 4%
384 148  a43% NIA[  NIA NIAl Al NIA| N N/A] /A NiA Nl WA
385 11.8 7% 12.9 8% 123 A% 114  -8% 9.3 | -19%) 10.2 8.5 -6%)
388 3.6 7% 631  74% 8.3 1% 6.6 5% 8.0 -10% 55 5.1 -8%
387 228 18% 237 4% 23.3 -2% 21.7 7% 18.6 [ 14% 214 174 -20%
388 17.1 10%] 18.2 7% 174 5% 16,2 7% 143 [ 2% 16.0 135 [ -10%
389 134 1% 14.4 8% 164 7% 14.4 6% 124 14% 128 iz2.2 5%
380 186] 73% 208 | 12% 215 3% 214 1% 22.1 3% 22.8 223 2%
3 18.6 5%| 206 4% 219 7% 19.7] -10% 1731 12% 18.8 18.7 -12%)
Shuttles NA] WAl 6.4 N/A 30.7 [ 383% 236 -23% 15.0 [ -36%) 0.1 17.2 0%
392 761 16% 19.1 9% 16.9 1% 16.7] -12% 14.2 | -15% 16.7 13.0] -16%
393 17.5 7% 17.8 0% 18.7 7% 6.9 | -10% 16.3 0% 16.2 14.6 -10%)
394 15.0 |  28% 17.0 |  18% 15.9 7% 13.9 ] -i3% 129 7% 13.9 124 ] -10%
395 12.0 NiA 16.2 NIA 16.4 1% 17.1 5% 99| -42%) 12,6 101 ] -20%
Total Fixgd Route 17.7 12% 18.0 7%, 19,2 1% 17.8 -7%) 16.1 -0% 17.0 15.4 8%
Agenda ffem #6a
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DISCUSSION ITEM: State Safety Oversight and Safety Management System
Overview

Board of Directors Meeting

Wednesday October 25, 2017

ECCTA Boardroom
801 Wilbur Avenue, Antioch, CA 94509




TRI DELTA TRANSIT

Staff Report to ECCTA Board of Directors

Meeting Date: October 25, 2017

Agenda Item: State Safety Oversight and Safety Management System Overview —
Agenda Item #7a
Lead Staff: Joe Chappelle, Executive Assistant

Approved: Jeanne Krieg, Chief Executive Ofﬁcer%/

State Safety Oversight Background

In 1991, Congress made the decision that States were to be the principal oversight
authority for rail transit within their jurisdictions. Four years later, in 1995, the FTA
implemented its first State Safety Oversight (SSO) rule that directed states to designate a
State Safety Oversight Agency (SSOA) that would direct the rail agencies within its
jurisdiction on how to properly develop and maintain a safety program. In April 2016,
Congress identified critical deficiencies in the oversight of rail transit safety throughout
the country and directed the FTA to strengthen its SSO Program. This resulted in new
rules being implemented by the FTA that required states to become certified, indicating
that they had adopted all the steps necessary to meet the FTA’s new, stricter SSO
Program. Failure to become certified by the deadline of April 15, 2019 would result in
federal funds being pulled from all public transit agencies within the state.

Current SSO Status

Currently, the State of California is in Stage 2 of the certification process, which means
that they have submitted some, but not all, of the requirements necessary for certification
to the FTA. California’s SSOA is listed on the FTA’s website as the California Public
Utilities Commission. California currently receives approximately $1.4 billion dollars in
FTA Formula funding that would be lost if California did not become certified.

Safety Management System Overview

As a basis for enhancing the safety of public transportation, the FTA proposed the
adoption of a set of principles and methods that are collectively known as the Safety
Management System (SMS); apart and separate from the FTA’s SSO Program. The goal
of the SMS is to shift the reactive stance towards safety that most agencies have to a
more proactive stance. This requires agencies to identify and address safety risks that are
applicable to them and to direct human and financial resources appropriately in order to
mitigate or eliminate the consequences of those safety risks. While the FTA has decided

Agenda ltem #7a
Eastem Contra Costa Transit Authority
Board of Directors Meeting
October 25, 2017



that they want agencies to adopt and implement the SMS system, they have not yet
decided how they want agencies to prove that they have successfully adopted the system.

Current SMS Status

The FTA is currently running a pilot program with the Washington Metropolitan Area
Transit Authority (WMATA) that will aid them in developing guidance and compliance
goals for other transit agencies to follow. In the meantime, ECCTA will be making what
changes make sense for us, given our size and complexity, to better ease the incoming
transition.

Requested Action

No action required.

Agenda ltem #7a
Eastem Contra Costa Transit Authority
Board of Directors Meeting
Ocfober 25, 2017
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Board of Directors Meeting

Wednesday October 25, 2017

ECCTA Boardroom
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TRI DELTA TRANSIT

Staff Report to ECCTA Board of Directors

Meeting Date:  October 25, 2017

Agenda Item: Paratransit Vehicle Procurement — Agenda Item #7b

Lead Staff: Ann Hutche.son, Director of Administrative Services -
Approved: Jeanne Krieg, Chief Executive Officer %{/
Background

Tri Delta Transit has 25 paratransit vehicles that have reached the end of their useful life

and need to be replaced. To continue to meet the service needs of Tri Delta Transit’s

Dial-a-Ride passengers, Tri Delta Transit also needs to procure 5 expansion paratransit
vehicles.

Process

Tri Delta Transit has received funds for the purchase of these 30 vehicles from the
Federal Transit Administration (FTA) 5307 funds and AB 664, Bridge Toll Funds.

These 30 vehicles will be purchased through the CalACT MBTA Vehicle Purchasing
Cooperative Bid. The successful bidder for these buses is Creative Bus Sales. This bid
meets the requirements of all applicable State of California and FTA solicitation and bid
award requirements and follows ECCTA’s procurement policy. '

Requested Action

Adopt Resolution #171025 authorizing the CEO to execute and deliver a purchase order
to Creative Bus Sales through the CalACT MBTA Vehicle Purchasing Cooperative Bid
for an amount not to exceed $3,371,000, which includes a 10% contingency, for the
purchase of 30 paratransit vehicles.

Agenda ltem #7b
Easterm Contra Costa Transit Authorify
Board of Directors Meeting
October 25, 2017



Eastern Contra Costa Transit Autharlty
801 Wiibur Avenue » Antioch, California 94509
Phone 925.754.6622 Fax 925.757.2530

RESOLUTION #171025
PARATRANSIT VEHICLE PROCUREMENT

Resolution #171025 authorizes the CEO to execute and deliver a purchase order to Creative Bus Sales for an
amount not to exceed $3,371,000, which includes a 10% contingency, for the purchase of 30 parairansit vehicles.’

WHEREAS, EASTERN CONTRA COSTA TRANSIT AUTHORITY (ECCTA) has twenty-five paratransit vehicles
that need replacing and needs five expansion paratransit vehicles; and

WHEREAS, twenty-five ECCTA paratransit vehicles have been in service for six years; and

WHEREAS, The Federal Transit Administration (FTA) replacement policy for these vehicles is after five years of
service; and

WHEREAS, ECCTA’s FY 2017-2018 budget includes funding to purchase the twenty-five replacement vehicles and
the five expansion vehicles; and

WHEREAS, Creative Bus Sales was awarded a contract through the CalACT-MBTA Vehicle Purchasing Cooperative
Bid for the purchase of these vehicles; and

WHEREAS, the Class C Ford E450 gasoline paratransit bus manufactured by Creative Bus Sales will meet ECCTA’s
needs and is within budget; and

WHEREAS, this was a competitively bid contract and complies with FTA Circular 4220.1F for Third Party
Contracting Requirements and State of California applicable requirements; and

WHEREAS, this procurement complies with ECCTA’s procurement policies; and

WHEREAS, ECCTA will receive a fair and reasonable price for these buses.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Eastern Contra Costa Transit Authority
to adopt resolution #171025 authorizing the CEO to execute and deliver a purchase order to Creative Bus Sales through
the CalAct-MBTA Vehicle Purchasing Cooperative Bid #15-03 from the awarded AB 664 and FTA funds. The
purchase shall be conducted in accordance with all applicable State and FTA requirements, for an amount not to exceed
$3,371,000, which includes a 10% contingency, for the purchase of thitty paratransit vehicles,

PASSED AND ADOPTED THIS 25" day of October 2017, by the following votes:

EASTERN CONTRA COSTA TRANSIT AUTHORITY

Monica Wilson, Chair Jeanne Krieg, CEO

AYES:

NOLS:
ABSENT:
ABSTENTIONS:




